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SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-A
ANNUAL REPORT PURSUANT TO SECTION 17
OF THE SECURITIES REGULATION CODE AND SECTION 141
OF CORPORATION CODE OF THE PHILIPPINES
1. For the fiscal year ended:

31 December 2021

2. SEC Identification Number: 41376

3. BIR Tax Identification No.: 000-593-240

4. Exact name of issuer as specified in its charter: SYNERGY GRID & DEVELOPMENT PHILS., INC.
(formerly UEM Development Phils., Inc.)
5. Pasig City, Philippines
6.
Province, Country or other jurisdiction of
incorporation or organization

(SEC Use Only)
Industry Classification Code:

7. 16th Floor, Tycoon Center Bldg.
Condominium Pearl Drive, Pasig City, Metro Manila
Address of principal office

1605
Postal Code

8. (632) 85843930
Issuer’s telephone number, including area code
9. Former name, former address, and former fiscal year. If changed since last report. N/A
10. Securities registered pursuant to Sections 8 and 12 of the SRC, or Sec. 4 and 8 of the RSA (as of 31
December 2004)
Title of Each Class

Number of Shares of Common Stock Outstanding
and Amount of Debt Outstanding

Common

5,265,866,000

11. Are any or all of these securities listed on a Stock Exchange.
Yes [ X ]

No [ ]

12. Check whether the issuer:
(a) has filed all reports required to be filed by Section 17 of the SRC and SRC Rule 17 thereunder of Section
11 of the RSA and RSA Rule 11(a)-1 thereunder, and Sections 26 and 141 of The Corporation Code of
the Philippines during the preceding (12) months (or for such shorter period that the Company was
required to file such reports);
Yes [X ]

No [ ]

(b) has been subject to such filing requirements for the past 90 days.
Yes [X ]

No [ ]

Aggregate market value of the voting stock held by non-affiliates of the Company. P69,088,161,9201 (Based
on closing market price of P13.12 on December 31, 2021,2 the last trading day for 2021).
1
2

Based on Public Ownership report as of December 31, 2021
Based on the historical data in the website of the Philippine Stock Exchange.

2

APPLICABLE ONLY TO REGISTRANTS INVOLVED
IN INSOLVENCY/SUSPENSION OF PAYMENTS PROCEEDINGS DURING
THE PRECEDING FIVE (5) YEARS
13. Check whether the registrant has filed all documents and reports required to be filed by Section 17 of the
Code subsequent to the distribution of securities under a plan confirmed by a court or the Commission.
Yes [ ]

No [ X ]

This item is not applicable to SGP.

DOCUMENTS INCORPORATED BY REFERENCE:
SGP likewise attaches to this form and incorporates by reference as a component of Part II hereof its Statement
of Management’s Responsibility for Financial Statements and Audited Financial Statements as of 31 December
2021.

THE CORPORATION UNDERTAKES TO PROVIDE WITHOUT CHARGE TO EACH PERSON, ON THE
WRITTEN REQUEST OF ANY PERSON, COPY OF SGP’S ANNUAL REPORT ON SEC FORM 17-A.
Written request for a copy of the Annual Report on SEC Form 17-A should be addressed to:
ATTY. CHERYL SALDAŇA - DE LEON
Corporate Secretary
Synergy Grid &Development Phils., Inc.
GSE Law Firm, 25 ADB Ave., San Antonio, Pasig
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PART I – BUSINESS AND GENERAL INFORMATION
Item 1. Business
Synergy Grid & Development Phils., Inc. (SGDPI or the “Parent Company”) was originally a mining corporation
and registered with the Philippine Securities and Exchange Commission (SEC) on June 1, 1970 under the name
Mankayan Minerals Development Company, Inc.
The consolidated interim financial statements comprise the financial statements of the Parent Company and its
subsidiaries, namely OneTaipan Holdings, Inc. (“OTHI”), Pacifica21 Holdings, Inc. (“P21”), Monte Oro Grid
Resources Corporation (“MOGRC”), Calaca High Power Corporation (“CHPC”) and National Grid Corporation
of the Philippines (“NGCP”), (collectively referred to as the “Group”). The Parent Company’s shares of stock are
listed on the Philippine Stock Exchange (PSE) under the stock symbol “SGP.”
On February 22, 1994, the SEC approved the Parent Company’s change of corporate name to UEM
Development Phils., Inc. and the change in its primary purpose from engaging in mining activities to general
construction and other allied businesses. The amendment of its primary purpose was due to the potential
opportunity in the construction industry brought about by the entry of a new foreign investor.
On October 10, 1997, the SEC approved the Amendment to the Seventh Article of the Parent Company’s
Articles of Incorporation increasing the par value of its authorized capital stock from P0.01 to P1.00, decreasing
the Parent Company’s shares of stock from 500.00 million shares to 50.00 million shares, and stating that the
stockholders shall have no pre-emptive rights.
On December 14, 2010, the Board of Directors (BOD) considered and approved the Amendment of the Articles
of Incorporation and By-Laws of the Parent Company for the purpose of, among others, changing the Parent
Company’s corporate name to Synergy Grid & Development Phils., Inc., changing its primary purpose to enable
it to engage in the business of investing in, purchasing or acquiring, and selling or disposing of the shares of
stock, bonds, evidences of indebtedness and other securities issued or created by corporations and other
entities engaged in power, energy, utilities, infrastructure and other allied businesses; and for the above
purposes, to acquire, lease, hold, occupy, use, mortgage real and personal properties, to obtain financing from
local and international funding sources or otherwise raise capital and funds by issuing or creating equity and
debt securities, and to do or engage in any and all other businesses and activities incidental to or connected
with, or in furtherance and/or the implementation of any and all of the foregoing. The amendments to the Articles
of Incorporation and By-Laws of the Parent Company were approved by the stockholders on December 21,
2010.
On November 14, 2019, the BOD of the Parent Company, and on December 20, 2019, the Stockholders of the
Parent Company, approved the amendment of the Articles of Incorporation of the Corporation pursuant to an
increase in authorized capital stock from P50.00 million divided into 50.00 million common shares at par value
of P1.00 per share to P5.05 billion divided into 5.05 billion common shares at par value of P1.00 per share.
This amendment and increase in capital stock were pursued in connection with the issuance of 4.10 billion
shares of the Parent Company in exchange for shares of stock in OTHI and P21 (the “Share Swap Transaction”).
On December 20, 2019, the Parent Company and the stockholders of OTHI and P21 entered into a Share
Purchase Agreement, pursuant to which, the two major shareholder of the Parent Company will acquire
additional 4.10 billion shares of the Parent Company at a price of P20 per share for a total purchase price of
P82.00 billion. As consideration for its acquisition, the two major shareholders will exchange their respective
ownership
in
OTHI
and
P21.
Accordingly,
the
2.10
billion
shares
with
a
P1.00 par value of the Parent Company to be swapped with 86.40 million shares of OTHI with a par value of
P100 per share while the 2.00 billion shares of Parent Company to be swapped with 871.00 million common
shares of P21 with a par value of P1.00 per share.
As a result of the Share Swap Transaction, the Parent Company will legally and/or beneficially owns 67% of
the outstanding shares of each of OTHI and P21.
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OTHI owns controlling shares in MOGRC, which holds 30% plus one share in National Grid Corporation of the
Philippines (“NGCP”). P21 owns controlling shares in CHPC, which in turn owns 30% minus one share in NGCP.
The Share Swap Transaction was undertaken to formally consolidate the two major shareholder’s ownership
and control of NGCP through a common corporate structure. Accordingly, the effective ownership of the Parent
Company in NGCP will be 40.20%, with control of 60% voting rights through its subsidiaries MOGRC and CHPC.
On March 26, 2020, the proposed share-swap transaction was approved by the Philippine Competition
Commission on the grounds that it will not likely result in substantial lessening of competition in the Philippine
market.
On May 28, 2021, the SEC approved the increase in the Parent Company’s authorized capital stock from P50.00
million to P5.05 billion. Consequently, the 4.10 billion common shares for the share swap transaction were
issued at a price of P20 per share on the same date. The incremental costs directly attributable to the issuance
of common shares amounting to P206.66 million is recognized as a deduction from additional paid-in capital.
On June 30, 2021 and on August 10, 2021, the Parent Company’s BOD resolved and stockholders respectively
approved the increase in authorized capital stock from P5.05 billion to P5.30 billion, with the increase of 250.00
million to be divided into 250.00 million common shares at a par value of P1.00 per share.
This increase is for the Company to conduct a follow-on offering of its shares to achieve the target public float
of twenty percent (20%) of the outstanding capital stock of the Company and for other business purposes.
The above increase was approved by the SEC on August 25, 2021. Consequently, of the 250.00 million
increase in shares of the Company, 25% of which was subscribed and paid by the Company’s major
shareholders amounting to P62.50 million.
On August 10, 2021, the Company’s BOD approved and authorized the offer and issuance of 1,053,500,000
common shares at an offer price of up to P29 per share, and also grants over-allotment option pursuant to which
a stabilizing agent or its affiliate has the right to purchase up to 101 million common shares of the Company’s
owned by its major shareholders.
On August 12 and September 10, 2021, the Company’s shareholders have also secured the Certificate
Authorizing Registration with the Bureau of Internal Revenue (BIR) in order to transfer in the name of the
Company the following shares:
(i) 86,430,000 common shares in OTHI representing 67% of its total capital stock; and (ii) 871,000,000 common
shares in P21 representing 67% of its total capital stock.
The details in the equity interest of the Parent Company in its subsidiaries after the Share Swap are as follows:
Percentage of
Ownership
Direct
OneTaipan Holdings, Inc. (“OTHI”)
Pacifica21 Holdings, Inc. (“P21”)
Monte Oro Grid Resources Corporation
(“MOGRC”)*
Calaca High Power Corporation (“CHPC”)**
National Grid Corporation of the Philippines
(“NGCP”)***
* Indirectly owned through OTHI
** Indirectly owned through P21
*** Indirectly owned through MOGRC and CHPC
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67.0%
67.0%

Indirect
-

-

67.0%
67.0%

-

40.2%

Country of
Incorporatio
n
Philippines
Philippines
Philippines
Philippines
Philippines

OTHI is 67% directly owned subsidiary of the Parent Company and was incorporated and registered with
Philippine SEC on February 23, 2010. OTHI’s primary purpose is to acquire by purchase, exchange, assignment
or otherwise, and to sell, assign, transfer, exchange, lease, let, develop, mortgage, pledge, deal in and with and
otherwise operate, enjoy and dispose of, all properties of every kind and description and whatever situated and
to the extent permitted by law.
MOGRC is a wholly-owned subsidiary of OTHI and was incorporated and registered with Philippine SEC on
August 29, 2006. MOGRC’s primary purpose is to invest or hold interests in the shares of stocks of companies
engaged in or proposing to engage in infrastructure projects, whether as proponent, equity investor or financial
or technical advisor and to do all acts and things necessary to carry out the foregoing purpose.
P21 is 67% directly owned by the Parent Company and was incorporated and registered with Philippine SEC
on May 12, 2008. P21’s purpose is to invest or acquire interest, purchase, own or hold directly or indirectly
shares of stock, debentures or securities in other companies including related services and business activities.
CHPC is a wholly-owned subsidiary of P21 and was incorporated and registered with Philippine SEC on
December 15, 2006. CHPC’s primary purpose is to engage in the general business of operating, managing,
maintaining, and rehabilitating energy systems and services from gas, steam and electricity including related
services and business activities.
NGCP is 30%-owned each by MOGRC and CHPC and was incorporated in the Philippines and registered with
Philippine SEC on February 21, 2008 primarily to operate and maintain a nationwide transmission grid
throughout the Philippines; to provide open and non-discriminatory access to the transmission system to all
authorized electricity distributors and electricity users; and to carry on all business incidental to the same.
On October 14, 2021, the listing of the Offer Shares was approved by the Philippine Stock Exchange. The
Philippine SEC approved the listing of SGP on October 20, 2021.
On November 10, 2021 SGDI, under the symbol “SGP”, the Company publicly listed its 1,053,500,000 shares
from its Follow-On Offering (FOO) on the Philippines Stock Exchange with overallotment option of up to
101,000,000 secondary shares at PHP 12.00 per common share.
The Company will use the proceeds of the FOO to directly subscribe to non-voting preferred shares that will be
issued by NGCP. Proceeds from the issuance of the non-voting preferred shares will be sued by NGCP to
finance its capital expenditure requirements and related costs and expenses.
On February 28, 2008, the Group, through NGCP entered into a Concession Agreement with Power Sector
Assets and Liabilities Management Corporation (PSALM) and the National Transmission Corporation
(TRANSCO) granting the Group as Concessionaire the right to take over and operate the whole of TRANSCO’s
regulated transmission business was a going concern and be the sole representative of Regulated Entity before
the Philippine Energy Regulatory Commission (ERC). The commencement date of the Concession Agreement
is on January 15, 2009 and shall expire on the 25th anniversary of the commencement date. The Concession
can be extended but not to exceed beyond the 50th anniversary of the commencement date or for longer than
the remaining term of the Group’s franchise (see Note 4).
In accordance with the requirements of the SEC for the purpose of the FOO, the Group issued consolidated
financial statement as at and for the years ended December 31, 2020, 2019 and 2018, considering the effect of
the Share Swap Transaction as disclosed in Note 2 to the consolidated financial statements.
SGP indirectly controls 60% is the outstanding capital stock of NGCP, SGP’s sole operating asset with an
effective equity interest of 40.2%.
There are no transactions between the Company and any of its directors, executive officers, or stockholders
owning more than five (5%) of its outstanding capital stock and any member of their immediate family.
The Company has no subsisting construction, consultancy, sub-contracting, supply, sales or other major
agreements with any party. It has no material commitment for any capital expenditure.
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In connection with the Company’s FOO last November 10, 2021 the Company has hired several employees
effective September 1, 2021.
There are no major risks that the Company is involved in other than the credit and liquidity risks discussed in
Note 24 of the Notes to Financial Statements.
Item 2. Properties
SGP does not own any property such as real estate, plant, equipment, mines, patents and the like. SGP does
not intend to acquire any real property in the next twelve (12) months. In the absence of any property, the
information required on any mortgage, lien or encumbrance and the limitations on ownership or usage over any
property is inapplicable to SGP.
Item 3. Legal Proceedings
As of December 31, 2021 and as of this date, there are no pending legal proceedings which involve SGP,
MOGRC, CHPC, OTHI, P21 or any of its properties.
NGCP is party to several legal proceedings and claims that have arisen in the ordinary course of business,
including those set out below. NGCP is involved in legal proceedings from time to time.
Civil Cases and Arbitration Proceedings
As of December 31, 2021, there are thirteen (13) cases for damages, recovery of possession, collection,
declaratory relief, and injunction filed by NGCP and two (2) cases filed against NGCP which are pending with
the different trial courts nationwide. The total estimated amount of claims by NGCP for these civil cases is
approximately ₱480 million. There are six (6) cases filed against NGCP involving recovery of possession of
properties that are allegedly being occupied by NGCP without right, with total claims of approximately ₱13.04
million.
NGCP was involved in two arbitration proceedings before the Construction Industry Arbitration Commission
(“CIAC”). In the first CIAC arbitration proceeding commenced against NGCP by Kalpataru Power Transmission
Limited (“KPTL”), the CIAC tribunal’s February 20, 2017 Final Award stated that KPTL is entitled to actual
damages and the return of retention money. On appeal, the Court of Appeals deleted all actual damages
previously awarded in favor of KPTL amounting to approximately ₱84 million but ordered NGCP to release the
retention money to KPTL amounting to approximately ₱159 million. Both NGCP and KPTL filed Petitions for
Review before the Supreme Court, which petitions have subsequently been consolidated. The consolidated
petitions are pending resolution by the Supreme Court.
As regards the second CIAC arbitration commenced by Hyundai Engineering Co., Ltd. (“HEC”) against both
NGCP and TRANSCO in respect of its approximately ₱77.9 million claim, the case was dismissed by the CIAC
tribunal as against NGCP on August 8, 2014 following a May 27, 2014 Court of Appeals ruling that there was
no arbitration agreement between HEC and NGCP. HEC’s appeal before the Court of Appeals was dismissed.
HEC filed a further appeal before the Supreme Court, which is pending resolution.
With regard to the dispute among NGCP, PSALM and TransCo, the dispute resolution process has already
commenced. NGCP filed with Singapore International Arbitration Centre (“SIAC”), a Notice of Arbitration,
docketed as SIAC Case No. ARB044/18/CHB, against PSALM and TRANSCO pursuant to the Arbitration
Clause in Section 16 of the Concession Agreement among the parties. The arbitration proceedings before the
SIAC is on going.
Prior to the constitution of the arbitral tribunal, a Temporary Order of Protection and, subsequently, a Writ of
Injunction were issued by the Regional Trial Court of Quezon City to enjoin PSALM and TRANSCO from, among
others, declaring NGCP in default of the Concession Agreement. The Writ remains effective until it is modified
or revoked by the arbitral tribunal. PSALM and TRANSCO appealed the issuance of the Writ to the Court of
Appeals. In its Decision the Court of Appeals dismissed PSALM and TRANSCO’s appeal for lack of jurisdiction,
the arbitral tribunal having already been constituted on April 12, 2008. PSALM and TRANSCO did not elevate
this matter to the Supreme Court. They even filed a Manifestation with the Court of Appeals confirming that,
after its constitution, the arbitral tribunal could rule on the matter of interim measure.
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Item 4. Submission of Matters to a Vote of Security Holders
a) On September 27, 2021, SGP conducted its annual stockholders’ meeting and submitted the following
matters to a vote of security holders:
I.

Approval of the Minutes of the Previous Annual Stockholders’ Meeting held on November 12, 2020

II.

Ratification of the Corporate Acts of the Board of Directors and Management since the last Annual
Stockholders’ Meeting

III.

Election of Directors for 2021-2022:
Director
Director
Director
Director
Independent Director
Independent Director
Independent Director

Mr. Henry T. Sy, Jr.
Mr. Robert G. Coyiuto, Jr.
Atty. Paul P. Sagayo Jr.
Atty. Vicente D. Gerochi IV
Atty. Jose Perpetuo M. Lotilla
Atty. Francis Saturnino C. Juan
Atty. Luis Jose P. Ferrer

IV.

Management Report and Presentation of the Audited Financial Statements of the Corporation for
the Year Ended 31 December 2020 and Interim Period Ended 30 June 2021 Related Party
Transaction Committee Charter

V.

Appointment of R.G. Manabat & Co. (an affiliate of KPMG) as External Auditor for 2021

VI.

Confirmation of Approval of Stockholders of the Additional Amendments to the Articles of
Incorporation and By-Laws:

VII.

Amendment of the Fourth Article of the Articles of Incorporation to reflect perpetual term of
existence

VIII.

Amendment of the Seventh Article of the Articles of Incorporation to reflect the cross-ownership
restriction

IX.

Amendment of Section 3 of the Third Article of the By-Laws to shorten the notice requirement from
28 business days to 28 calendar days or any other period allowed by the relevant rules and
regulations

X.

Delegation of authority to amend the By-Laws to the Board

XI.

Waiver to Conduct a Rights or Public Offering

XII.

Other Matters

XIII.

Adjournment
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PART II – OPERATIONAL AND FINANCIAL INFORMATION
Item 5. Market for Issuer’s Common Equity and Related Stockholder Matters
(1)

Market Information
Stock Prices
High

Low

1st Quarter
2nd Quarter
3rd Quarter
4th Quarter

P446.00
P480.00
P444.00
P214.00

P420.00
P459.80
P444.00
P190.00

1st Quarter
2nd Quarter
3rd Quarter
4th Quarter

P150.00
P150.00
P155.00
P242.00

P131.00
P145.00
P155.00
P237.00

1st Quarter
2nd Quarter
3rd Quarter
4th Quarter

P345.00
P395.80
P P13.30

P333.00
P395.80
P P13.08

2019

2020

2021

(2)

Holders

SGP has one hundred fifty-two (152) shareholders. The top 20 shareholders of SGP as of December 31, 2021
are as follows:
TOP 20 STOCKHOLDERS AS OF DECEMBER 31, 2021
NO. OF SHARES
SHAREHOLDERS
2,050,200,010
COYIUTO JR., ROBERT
2,050,200,000
SY JR., HENRY
691,042,261
PCD NOMINEE CORP – FIL
468,434,529
PCD NOMINEE CORP – NON-FIL
1,483,980
TAN, SAMANTHA LOUISE A.
1,472,477
UNITED ENGINEERS (MALAYSIA) BERHAD
1,077,520
MALAYCO, INC.
1,016,020
TAN, DAVID IAN A.
100,000
SPAKOWSKI, LUCIA
58,200
LUHMANN, BERKLEY M.
42,900
SCHOLEY, GEORGE T.
40,400
A. R. GARCIA & CO., INC
31,000
VICENTE GOQUILAY & CO., INC.
30,000
SPAKOWSKI, JOHN W.
27,000
EQUITABLE SECURITIES (PHILS.),INC.
26,200
ANSELMO TRINIDAD & CO., INC.
21,000
PHILIPPINE REMNANTS CO., INC.
20,400
ASSAD, ABLA BADDOUR
20,000
LORA ENTERPRISES
20,000
HENRY, EDWARD
9

The foreign stockholders of SGP and their corresponding shareholdings as of December 31, 2021 are as
follows:
SHAREHOLDERS
NATIONAL
AWAD, KENNETH RICHARD
American
BIRMINGHAM, T.J.
American
FOSTER, FRANK
American
KLINGER, JOHN
American
LUHMANN, BERKLEY M.
American
MEARS, MABEL E.
American
METROPOLITAN INVESTMENT CORPORATION
American
MITCHELL, PETER
American
MITCHELL, WILLIAM E. &/OR MARGARET A. MITCHELL
American
SCIPLE, JAMES O.
American
SCHOLEY, GEORGE T.
American
SCHOLEY, GUY E.
American
F.C. HAGEDORN & CO, INC.
American
LILAY, JOSEPH
Chinese
OH CHU KIONG
Chinese
H.E. BENNETT SECURITIES, INC. A/C NO. 2588
Chinese
MANDRIAK, ROGER
Canadian
PCD NOMINEE CORP.
Non-Filipino
NASSR JUAN D.
Malaysian
UNITED ENGINEERS (MALAYSIA) BERHAD
Malaysian
YAM SENG LAM
Malaysian
DUMMERMUTH, WALTER (DECEASED)
Swiss
Total Foreign Shareholdings
Total Outstanding Capital Stock
Percentage of Total Foreign Ownership
(3)

NO. OF SHARES
4,000
4,000
3,000
2,000
58,200
10,000
10,000
2,000
5,000
1,000
42,900
5,000
1,000
4,000
15,000
1,000
8,600
468,434,529
10,000
1,472,477
1
3,000
470,096,707
5,265,866,000
8.93%

Dividends
On August 10, 2021, the BOD of the Parent Company approved the adoption of the policy to declare
dividends equivalent to 100% of the prior year’s net income after tax based on the Parent Company’s
audited financial statements as of such year, upon declaration of the BOD and subject to the availability
of unrestricted retained earnings and settlement of operational expenses and other relevant taxes ,
cost and expense required to pay the ordinary course of business and subject to any financing
covenants, if applicable.
On September 27, 2021, the Board of Directors of the Parent Company approved the declaration of P.
2375 dividend /share for each of the second and third quarter of 2021 totaling to P.475 dividend /share
amounting to P2.0 billion. These cash dividends were paid to shareholders of record as of October 11,
2021 on October 18, 2021.
On November 19, 2021, the BOD of the Parent Company approved the declaration of P0.20 cash
dividends /share for the fourth quarter of 2021 totaling to P1.05 billion. These cash dividends were paid
to shareholders of record as of December 14, 2021 on January 10, 2022.
Subsequent Event
On March 23, 2022, the BOD of the Company approved the declaration of P0.22 cash dividends per
share for the 1st quarter of 2022 totaling to P1.158 billion. These cash dividends will be paid to
shareholders of record as of April 6, 2022 on April 26, 2022.

(4)

Recent Sales of Unregistered Securities
On October 14, 2021 SGDI approved the issuance of 62,500,000 common shares, equally divided
between Mr. Sy and Mr. Coyiuto, pursuant to a private placement transaction.
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Item 6. Management's Discussion and Analysis or Plan of Operation
On January 1, 2019, the Company entered into a Shared Services Agreement with MOGRC and CHPC. The
Company shall render monthly management consulting and financial advisory services to MOGRC and CHPC
for a period of three (3) years commencing January 1, 2019, unless otherwise cancelled or extended by mutual
agreement of both parties. In consideration of the services rendered, the Company shall receive a monthly fee
of P500,000 from each entity.
On January 22, 2020, the Shared Services Agreement was amended to include the one-time share of MOGRC
and CHPC in the professional fees incurred by the Company in relation to the ongoing processing of share swap
transactions amounting to a total of P16,506,190.
On March 15, 2022, the Shared Services Agreement was replaced with a new Shared Services Agreement with
MOGRC, CHPC, OTHI and P21, wherein the Company shall render monthly management, consulting and
financial advisory services for a period of five (5) years commencing January 1, 2022, unless otherwise
cancelled or extended by mutual agreement of the Company and any of the parties. In consideration of the
services rendered, the Company shall receive a monthly fee of P1,000,000 from each entity.
In addition to the information disclosed above, the Company further discloses that:
a.

The Company does not anticipate any cash flow or liquidity problem within the next 12 months.
The Company is not in default in any note, loan, lease or other indebtedness or financing
arrangement requiring it to make payments.

b.

The Company does not have or is not aware of any trends, demands commitments, events or
uncertainties that will have a material impact on its liquidity.

c.

At present, the Company has no material commitments for any capital expenditure.
The Company will use the proceeds of the FOO to directly subscribe to non-voting preferred
shares that will be issued by NGCP. Proceeds from the issuance of the non-voting preferred
shares will be sued by NGCP to finance its capital expenditure requirements and related costs
and expenses.

d.

There are no significant elements of income or loss that did not arise from its operations. For
the past several years, the Company has continuously sustained losses due to lack of income
stream attributable to its non-operation.
On November 10, 2021 SGDI, under the symbol “SGP”, the Company publicly listed its
1,053,500,000 shares from its Follow-On Offering (FOO) on the Philippines Stock Exchange
with overallotment option of up to 101,000,000 secondary shares at PHP 12.00 per common
share.

e.

All expenses of the Company are current and the Company does not expect any direct or
contingent financial obligation that is substantial or material.

f.

The following is an explanation of material changes in certain items of the Company’s financial
statements:

2021 vs. 2020
Intangible Assets-net
Intangible assets as of December 31, 2021 amounted to P299.46 billion, 11.84% higher than P267.75 billion as
of December 31, 2020. The increase is primarily due to the additional expenditures incurred on NGCP priority
and other major projects, i.e., Mindanao Visayas Interconnection Project (MVIP), Hermosa – San Jose 500 KV
T/L Project, Mariveles – Hermosa 500 KV T/L Project, Cebu – Bohol Interconnection Project (CBIP), CebuNegros-Panay (CNP) Backbone Project Stage 3, Pagbilao EHV Substation & Associated T/L Project, etc.
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Receivables
Receivables as of December 31, 2021 consist of:
Receivables – net of current portion
Receivables – current portion
Total

P
P

5.43
11.43
16.86

billion
billion
billion

Receivables as of December 31, 2021 amounted to P16.86 billion, 23.25% higher than P13.68 billion as of
December 31, 2020. This is primarily due to the accrual of incremental iMAR for 2021.
Other noncurrent assets
Other non-current assets as of December 31, 2021 amounted to P4.43 billion, 2853% higher than P0.15 billion
as of December 31, 2020. This is primarily due to the reclassification of non-current portion of Project
Prepayment .
Cash and cash equivalent
Cash and cash equivalents as of December 31, 2021 amounted to P 20.57 billion, 46.09% higher than P14.08
billion as of December 31, 2020. This is mainly due to FOO proceeds.
Prepaid expenses and other current assets
Prepaid expenses and other current assets as of December 31, 2021 amounted to P25.90 billion, 24.93% lower
than P34.50 billion as of December 31, 2020. This is primarily due to the reclassification of portion of Project
Prepayment to other non-current assets and reclassification of Materials in Transit to Asset Under Construction.
Loans Payable
Loans Payable as of December 31, 2021 consist of:
Loans Payable – net of current portion
Current portion of loans payable
Total

P 135.86 billion
_15.38 billion_
P 151.24 billion

Loans Payable as of December 31, 2021 amounted to P151.24 billion, 11.47% higher than P135.68 billion as
of December 31, 2020. This is mainly due to new loan drawn downs to fund additional CAPEX.
Retirement benefits liability
Retirement benefits liability as of December 31. 2021 amounted to P2.11 billion, 3.94% higher than P2.03 billion
as of December 31, 2020. This is due to additional retirement expense for the period based on the actuarial
valuation for CY2021.
Other current and other non-current liabilities
Other Current and noncurrent liabilities as of December 31, 2021 consist of:
Other noncurrent liabilities
Other current liabilities
Total

P2.69 billion
13.29 billion
P15.98 billion

Other current and other noncurrent liabilities as of December 31, 2021 amounted to P15.98 billion, 37.76%
higher than P11.60 billion as of December 31, 2020. This is due to increase in Retention Payable, Bidder’s Bond
Deposit and Advances for Construction.
Trade and other current payables
Trade and other current payables as of December 31, 2021 amounted to P44.40 billion, 12.82% lower than
P50.93 billion as of December 31, 2020. This is due to settlement of payables.
Income
Operation services revenues as of December 31, 2021 totaled to P48.60 billion, more or less the same with
P48.60 billion as of December 31, 2020.
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Interest income as of December 31, 2021 totaled to P64.34 million, 76.20% lower than P270.38 million as of
December 31, 2020. This is due to higher short-term investments during the year.
Operating expenses
For the year ended December 31, 2021, Operating Expenses totaled to P19.52 billion, 2.52% higher than
P19.04 billion as of December 31, 2020 primarily because of higher Amortization of intangible asset, Salaries,
wages, and employees’ benefits, Repairs and maintenance, Communication, light, and water and Insurance
offset by lower Outside services, Representation and entertainment and Donation for COVID19 Preventive
Drive.
Repairs and maintenance for the year ended December 31, 2021 totaled to P1.80 billion, 36.36% higher than
P1.32 billion as of December 31, 2020 mainly due to higher Maintenance of Transmission lines, Computers as
well as Facilities Management expenses.
Communication, light and water for the year ended December 31, 2021 totaled to P447.73 million 31.40% higher
than P340.73 million as of December 31, 2020 due to higher Station use and Internet subscription.
Supplies and tools for the year ended December 31, 2021 totaled to P255.69 million 37.78% higher than
P185.58 million as of December 31, 2020 mainly due to the purchase of Covid19 Vaccines in 2021 and personal
protective equipment.
Fuel and Oil for the year ended December 31, 2021 totaled to P149.27 million, 47.11% higher than P101.47
million as of December 31, 2020 due to higher consumption.
Charitable Contributions for the year ended December 31, 2021 totaled to P5.65 million, 266.88% higher than
P1.54 million as of December 31, 2020 due to higher financial aid.
Donation for Covid 19 for the year ended December 21, 2021 totaled to nil million 100% lower than P942.85
million as of December 31, 2020. No Covid donation was made in 2021.
Interest Expense
Interest Expense for the year ended December 31, 2021 totaled to P6.06 billion, 7.62% lower than P6.56 billion
as of December 31, 2020 due to lower interest rate on PSALM deferred payment.
2020 vs. 2019
Assets
Total assets as of December 31, 2020 stood at PhP 344,612.2 million, an increase of 12.11%, or PhP
37,212.5 million, as compared to PhP 307,399.7 million as of December 31, 2019. This increase was due to
the following:
•

Intangible asset - net increased by 14.0%, or ₱32,927.0 million, to ₱267,754.7 million as of December
31, 2020 from ₱234,827.7 million as of December 31, 2019 due to an increase in the cost of
completed projects from ₱71,490.9 million as of December 31, 2019 to ₱75,811.4 million as of
December 31, 2020 and an increase in the computer software from ₱383.2 million as of December 31,
2019 to ₱480.1 million as of December 31, 2020, partially offset by an increase in the accumulated
amortization from ₱80,249.2 million as of December 31, 2019 to ₱88,655.9 million as of December
31, 2020.

•

Receivables - net increased by 47.8%, or ₱4,391.2 million, to ₱13,577.6 million as of December 31,
2020 from ₱9,186.4 million as of December 31, 2019 mainly due to an increase in the power
receivables from ₱3,894.3 million as of December 31, 2019 to ₱3,980.4 million as of December 31,
2020, an increase in the accrued transmission revenue from ₱1,635.2 million as of December 31,
2019 to ₱4,596.9 million as of December 31, 2020 and an increase in due from customers from
₱2,132.6 million as of December 31, 2019 to ₱2,937.8 million as of December 31, 2020.

•

Prepaid expenses and other current assets increased by 6.5%, or ₱2,109.6 million, to ₱34,503.0
13

million as of December 31, 2020 from ₱32,393.4 million as of December 31, 2019 due to additional
Project prepayments for on-going projects and Other Court Deposits.
The increase was partially offset by the following:
•

Property and equipment - net decreased by 4.8%, or ₱201.0 million, to ₱3,974.9 million as of
December 31, 2020 from ₱4,175.9 million as of December 31, 2019 due to the Depreciation for the
period is higher than the additions to Other Utility Plant.

•

Receivables - net of current portion decreased by 39.4%, or ₱66.8 million, to ₱102.6 million as of
December 31, 2020 from ₱169.4 million as of December 31, 2019, mainly due to a decrease in
restructured power receivables from ₱1,446.9 million as of December 31, 2019 to ₱1,428.5 million as
of December 31, 2020 and a decrease in power receivables from ₱148.0 million as of December 31,
2019 to ₱118.0 as of December 31, 2020.

•

Other noncurrent assets decreased by 8.3%, or ₱13.3 million, to ₱146.5 million as of December 31,
2020 from ₱159.8 million as of December 31, 2019, mainly due to Amortizations for the period.

•

Cash and cash equivalents decreased by 12.1%, or ₱1,934.2 million, to ₱14,081.2 million as of
December 31, 2020 from ₱16,015.4 million as of December 31, 2019 due to higher usage on investing
activities and lower cash provided by financing activities.

Liabilities
Total liabilities as of December 31, 2020 stood at ₱254,962.4 million, an increase of 11.3%, or ₱25,901.6 million,
as compared to ₱229,060.8 million as of December 31, 2019. This increase was due to the following:
•

Loans payable - net of current portion increased by 5.0%, or ₱5,880.0 million, to ₱122,503.9 million
as of December 31, 2020 from ₱116,623.9 million as of December 31, 2019 mainly due to an
increase in the peso denominated term loan from ₱70,286.2 million as of December 31, 2019 to
₱85,521.3 million as of December 31, 2020.

•

Retirement benefits liability increased by 25.4%, or ₱411.2 million, to ₱2,027.1 million as of
December 31, 2020 from ₱1,615.9 million as of December 31, 2019 due to the current service cost,
interest expense and actuarial loss for the period.

•

Customers’ and other deposits increased by 16.0%, or ₱55.3 million, to ₱400.9 million as of
December 31, 2020 from ₱345.6 million as of December 31, 2019 mainly due to additional deposits
from customers resulting from higher average billings.

•

Trade and other current payables increased by 47.4%, or ₱16,367.5 million, to ₱50,931.4 million as
of December 31, 2020 from ₱34,563.9 million as of December 31, 2019 including accounts payable
₱3.280 million and accruals ₱5,662 million set up for various projects, GRIR balances awaiting
invoices from suppliers ₱5,720 million and payable to Ancillary Service providers/PSALM including
VAT ₱1,000 million.

•

Current Portion of loans payable increased by 14.2%, or ₱1,636.6 million, to ₱13,181.5 million as of
December 31, 2020 from ₱11,544.9 million as of December 31, 2019 due to reclassification of Noncurrent loans payable account including debt issue cost of ₱13,366 million offset by ₱11,730 million
principal repayments and availment of new loans.

•

Other current liabilities, net increased by 19.8%, or ₱1,625.6 million, to ₱9,830.9 million as of
December 31, 2020 from ₱8,205.3 million as of December 31, 2019 due to increase in Retention on
Contract Payments-Current of ₱1,415 billon offset by decrease in Advances for Construction-Current
of ₱22 million and Bidders/Performance/Bond of ₱18 million.

The increase was partially offset by the following:
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•

Other non-current liabilities decreased 4.0%, or ₱74.6 million, to ₱1,767.7 million as of December
31, 2020 from ₱1,842.3 million as of December 31, 2019 due to reclassification from Non-current to
Current Finance Lease Liability account of ₱59 million and 2nd tranche payment of ₱15 million to
South Luzon Thermal Energy Corporation for the acquisition of Salong Switchyard and 230kV SalongCalaca Line.

Revenue - Net
Revenues - Net increased by 7.1% to ₱48,606.6 million in 2020 from ₱45,396.5 million in 2019 primarily driven
by the incremental iMAR for 2020.
The increase in transmission services operating income was primarily due to the incremental iMAR in 2020. Gain
on transmission service decrease due to cessation of contract granting a special rate to Sunpower last
December 2019.
Expenses
Cost and expenses increased by 4 .7 % to ₱19,042.6 in 2020 from ₱18,179.1 million in 2019 primarily due to the
donation to the Government the amount of ₱942.8 million to assist in its efforts to address the COVID-19
pandemic, of which approximately ₱500 million is in the form of food items and relief goods and the rest in
medical supplies and equipment. In addition, there was increased spending on public relations and corporate
social responsibility initiatives, representation and entertainment expenses and outside services in 2020
compared to 2019 because of financial assistance given to employees, meals expenses in relation to COVID19 pandemic contingency measures and payment for consultancy services in relation to arbitration.
The increase in cost and expenses primarily due to Donation for COVID-19 Preventive Drive. NGCP donated
₱942.8 million worth of goods and medical equipment in support of the Government’s effort to combat the
outbreak of COVID-19 and to aid medical frontliners.
Other Charges - Net
Other charges - net decreased by 14.9% to ₱6,127.4 million in 2020 from ₱7,196.1 million in 2019, primarily
due to a decrease in interest expense and increase in net foreign exchange gain offset by decrease in interest
income and Miscellaneous income
Interest expense decreased 9.7% to ₱6,556.3 million in 2020 from ₱7,261.8 million in 2019 primarily due to
diminishing outstanding balance of deferred payment on refinancing loan and lower interest on other borrowings
due to delayed completion of projects, resulting in continuous capitalization of interest.
Interest income decreased by 22.6% to ₱270.4 million in 2020 from ₱349.4 million in 2019, primarily due to
lower interest rates based on BSP rate cuts.
The Group recorded foreign exchange gain - net of ₱311.9 million in 2020 compared to foreign exchange loss net of ₱194.6 million in 2019, primarily due to net effect of decreasing FX rates on settlement of payables related
to various CAPEX projects.
Bank and finance charges increased by 20.1% to ₱224.0 million in 2020 from ₱186.5 million in 2019, primarily
due to new loans availed in 2020.
Loss on disposal of property and equipment decreased to ₱1.3 million in 2020 from ₱7.8 million in 2019, primarily
due to donation of wood poles from the NGCP warehouse.
Miscellaneous income decreased by 31.7% to ₱71.9 million in 2020 from ₱105.2 million in 2019, primarily due
to lower liquidated damages.
Construction Revenue and Costs
Construction revenue and construction costs increased by 27.7%amounting to ₱41,236.9 million in 2020
compared to ₱32,297.8 million in 2019 primarily due to increase in on-going project cost.
Income Tax Expense
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Income tax expense decreased to ₱0.8 million in 2020 from ₱1.1 million in 2019, primarily due to lower amount
of income subject to income tax.
Net Income
As a result of the foregoing, net income increased by 17.1% to ₱23,435.8 million in 2020 from ₱20,020.2
million in 2019.
Net Income Attributable to Equity Holders of SGP
Net income attributable to equity holders of SGP increased to ₱9,394.8 million in 2020 compared to ₱8,042.1
million in 2019 due to increase in the Group’s net income.
2019 vs. 2018
Assets
Total assets as of December 31, 2019 stood at ₱307,399.7 million, an increase of 11.6%, or ₱31,856.7 million,
as compared to ₱275,543.0 million as of December 31, 2018. This increase was due to the following:
•

Intangible asset - net increased by 11.5%, or ₱24,140.2 million, to ₱234,827.7 million as of December
31, 2019 from ₱210,687.5 million as of December 31, 2018 due to increase in asset under
construction (net of reciprocal) of ₱24,336 million and intangible asset from completed projects of
₱7,961 million offset by recorded amortization amounting to ₱8,158 million.

•

Property and equipment - net increased by 12.0%, or ₱446.7 million, to ₱4,175.9 million as of
December 31, 2019 from ₱3,729.2 million as of December 31, 2018 due to newly acquired and
issued other utility plant and capitalization of leased vehicles and office spaces at Vertis North in
accordance with PFRS 16 amounting to ₱765 million and ₱305 million respectively offset by recorded
depreciation of ₱618 million.

•

Receivables - net of current portion increased by 11,193.3%, or ₱167.9 million, to ₱169.4 million as
of December 31, 2019 from ₱1.5 million as of December 31, 2018 due to reclassification from due
from customers on account of ancillary services to non-current power receivable of billed ancillary
service charges to customers that are still in dispute pending ERC resolution.

•

Goodwill remained unchanged at ₱10.5 million as of December 31, 2019.Cash and cash equivalents
increased by 17.5%, or ₱2,389.1 million, to ₱16,015.4 million as of December 31, 2019 from
₱13,626.3 million as of December 31, 2018 resulting from internally generated cash flows of ₱33,350.5
million and proceeds from new bank loans availed of ₱34,300 million which were offset by cash
outflows from investment in CAPEX of ₱38,426.1 million, dividend payments of ₱16,251.1 million, loan
repayments of ₱9,409 million, settlement of obligations under lease liabilities of ₱124.2 million and net
effect of exchange rates changes on cash and cash equivalent balance of ₱113.5 million.

•

Offset by decrease in Receivables - net by 10.6%, or ₱1,091.2 million, to ₱9,186.4 million as of
December 31, 2019 from ₱10,277.6 million as of December 31, 2018 due to lower due from customer
on account of ancillary services providers, universal charges (PSALM) and FIT-ALL Charges
(Transco) of ₱1,089 million mainly due to collections and reclassification to non-current receivable
account, decreases in FX rate difference receivable of ₱205 million due to effect of decreasing FX
rates from 52.724:USD1 on the outstanding FX balances under project prepayment accounts and
receivables accounts.

•

Prepaid expenses and other current assets increased by 21.4%, or ₱5,720.5 million, to ₱32,393.4
million as of December 31, 2019 from ₱26,672.9 million as of December 31, 2018 due to increase in
materials in transit and related accounts of ₱5,129 million on account of purchased materials/items
intended for various CAPEX projects, project prepayment by ₱799 million, other deposit-court
account of ₱540 million, input vat of ₱533 million, other prepayment of ₱87.6 million, other advances
of ₱13 million and cash in bank account for customers’ deposits of ₱11.3 million offset by decrease
in prepaid expenses of ₱67 million and security deposit of ₱2 million.

Liabilities
Total liabilities as of December 31, 2019 stood at ₱229,060.8 million, an increase of 13.4%, or ₱27,052.5 million,
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as compared to ₱202,008.3 million as of December 31, 2018. This increase was due to the following:
•

Loans payable - net of current portion increased by 23.6%, or ₱22,273.3 million, to ₱116,623.9 million
as of December 31, 2019 from ₱94,350.6 million as of December 31, 2018 due to ₱33,155 million
non- current portion of ₱34,300 million loan availment in 2019 offset by deferred debt issue costs and
reclassification to current loans payable account of ₱10,882 million.

•

Retirement benefits liability increased by 53.2%, or ₱560.9 million, to ₱1,615.9 million as of
December 31, 2019 from ₱1,055.0 million as of December 31, 2018 due to recorded retirement costs
based on Miravite 2019 Actuarial Report including past service cost adjustment of ₱619 million
partially offset by actual retirement paid amounting to ₱58 million.

•

Non-current customers’ and other deposits increased by 8.1%, or ₱25.8 million, to ₱345.6 million as
of December 31, 2019 from ₱319.8 million as of December 31, 2018 due to additional deposits based
on revised limit and new connections.

•

Concession fee payable as of December 31, 2019 remained at the same level as last year’s at
₱54,319.1 million.

•

Other current liabilities, net decreased by 0.3%, or ₱22.0 million, to ₱8,205.3 million as of December
31,2019 from ₱8,227.3 million as of December 31, 2018 due to increase in retention on contract
payments-current of ₱627.5 million, advances for construction-current of ₱459.2 million and
bidders/performance bond of ₱102 million.

•

Trade and other current payables increased by 6.9%, or ₱2,225.9 million, to ₱34,563.9 million as of
December 31, 2019 from ₱32,338.0 million as of December 31, 2018 due to higher GR/IR clearing
account of ₱6,861 million, accounts payable of ₱791 million interest on loans payable ₱222 million,
output VAT payable of ₱130 million, finance lease contract liability of ₱110 million, employee benefits
payable ₱112 million and other payable accounts of ₱4 million due to increased SSS and Philhealth
contributions offset by decrease in accrued expenses-others of ₱4.118 billion, due to ancillary
services providers/PSALM-universal charges/Transco FIT-All charges of ₱1.549 billion. FX rate
difference payable of ₱158 million expanded withholding tax payable of ₱100 million and withholding
tax on compensation of ₱41 million.

•

Current portion of loans payable increased by 29.3%, or ₱2,617.3 million, to ₱11,544.9 million as of
December 31, 2019 from ₱8,927.6 million as of December 31, 2018 due to reclassification from noncurrent loans payable account of ₱10,925 million and current portion of the proceeds from ₱34,300
million loans availed in 2019 amounting to ₱1,145 million offset by principal payments of ₱9,290 million
and deferred debt issue cost (net of amortization) of ₱163 million.

•

Offset by decrease in Other non-current liabilities by 25.4%, or ₱628.7 million, to ₱1.842.3 billion as
of December 31, 2019 from ₱2.471.0 billion as of December 31, 2018 due to reclassification from
non- current to current advances for construction account of ₱715.3 million representing the asset
acquisition cost/amount which is due within one year partially offset by recorded finance lease liability
of ₱86.6 million on existing vehicle leasing contract with remaining contract period of more than one
(1) year as well as office leasing contract at Vertis North starting in January 2019 in accordance with
PFRS 16.

Revenue - Net
Revenues - Net remained stable at ₱45,396.5 million in 2019 compared to ₱45,402.0 million in 2018 primarily
driven by decrease in connection and residual sub-transmission charges by 0.7% due to sale of various subtransmission assets, decrease in temporary transmission service discount by 3.1% due to lower actual
consumption in 2019 with the effect of decreasing FX rate on US dollar denominated receivables. Offset
by increase in transmission services operating income by 0.02% to ₱43,789 million in 2019 from ₱43,782 million
in 2018 as a result of increase in metering service charges based on increased number of metering points for
new customers and increased demand for system operation charges.
The gain on transmission services is due to combined factors such as exchange rate and levels of regulated
and excluded services rates for dollar customers.
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Expenses
Cost and expenses increased by 2 .9 % to ₱18,179.1 million in 2019 from ₱17,672.2 million in 2018. The increase
was primarily attributable to increase in expenses for repairs and maintenance as a result of increase in
expenses related to comprehensive maintenance and rehabilitation of Dona Imelda and Las Pinas Gas Insulated
Substations and repair of leak on submarine cable sealing in Allen Cable Terminal Station and increase in
depreciation due to increase in depreciation of other utility plant.
Repairs and Maintenance increased by 56.2 % to ₱1,532 million in 2019 from ₱981 million in 2018 because of
increase in expenses related to comprehensive maintenance and rehabilitation of Dona Imelda and Las Pinas
Gas Insulated Substations and repair of leak on submarine cable sealing in Allen Cable Terminal Station. Also,
an increase by 35.4% and 53.3% for Depreciation and Taxes and Licenses to ₱681 million and ₱69 million in
2019 from ₱503 million and ₱45 million in 2018 due to increase in depreciation of other utility plant and
depreciation of other utility plant under finance lease, respectively. This is offset by decrease in Other Taxes
and Rent by 100 % and 64. 9 % from ₱101 million and ₱276 million in 2018 pursuant to the implementation of
TRAIN Law in which Input VAT are recognized as asset and reclassification of vehicles and office space leases
as finance lease, respectively.
Income from Operations
As a result of the foregoing, income from operations decreased 1.8% to ₱27,217.5 million in 2019 from ₱27,729.8
million in 2018.
Other Charges - Net
Other charges - net increased by 6.1% to ₱7,196.1 million in 2019 from ₱6,784.7 million in 2018, primarily due
to increased, bank and finance charges and loss on disposal of property and equipment.
Interest expense increased 9.4% to ₱7,261.8 million in 2019 from ₱6,640.2 million in 2018 primarily due to prior
year adjustments related to Interest During Construction (IDC) variances from CY2012-2017 and increased
allocation of IDCs to interest expense in proportion to newly completed projects and implementation of the new
standard on leases, PFRS 16 effective January 1, 2019.
Interest income increased by 24.5% to ₱349.4 million in 2019 from ₱280.6 million in 2018, primarily due to
higher average ending cash balance for ten (10) investments and bank deposits and interest collected from
defaulting customers.
The Group recorded foreign exchange loss - net of ₱194.6 million in 2019 compared to foreign exchange loss net of ₱423.6 million in 2018, primarily due to decrease on realized gains/losses on foreign exchange and SWAP
transactions.
Bank and finance charges increased by 13.1% to ₱186.5 million in 2019 from ₱164.9 million in 2018, primarily
due to reclassification of debt issue cost and amortization of new loans availed in 2019.
Loss on disposal of property and equipment increased to ₱7.8 million in 2019 from ₱0.2 million in 2018, primarily
due to disposal of obsolete and unproductive assets.
Miscellaneous income decreased by 35.7% to ₱105.2 million in 2019 from ₱163.5 million in 2018, primarily due
to prior year adjustments related to interest during construction and deficiency tax payments to BIR for taxable
year 2016 offset by increase in liquidated damages.
Construction Revenue and Costs
Construction revenue and construction costs increased by 9.7% amounting to ₱32,297.8 million in 2019
compared to ₱29,453.2 million in 2018 primarily due to increase in on-going project cost.
Income Tax Expense
Income tax expense decreased to ₱1.1 million in 2019 from ₱0.2 million in 2018, primarily due to lower amount
of income subject to income tax.
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Net Income
As a result of the foregoing, net income decreased by 4.4% to ₱20,020.2 million in 2019 from ₱20,945.0 million
in 2018.
Net Income Attributable to Equity Holders of SGP
Net income attributable to equity holders of SGP decreased to ₱8,042.1 million in 2019 compared to ₱8,407.7
million in 2018 due to decrease in the Group’s net income.
Key Performance Indicators
Performance
Indicators

Formula

Current Ratio

Current Assets /Current
Liabilities

Debt to Equity Ratio

Total Liabilities / Stockholders
Equity

Asset to Equity
Ratio

Total Asset / Stockholders
Equity

Equity to Debt Ratio

Stockholders Equity / Total
Liabilities

Book Value per
share

Stockholders Equity / Total
number of shares

Income (Loss) per
share

Net Income (Loss) / Total
number of shares

Interest Rate
Coverage Ratio

EBIT / Interest Expense

Year 2021

Year 2020

Year 2019

0.79 : 1

0.84 : 1

1.06 : 1

57,899,231,311 /
73,063,896,924

62,161,805,181 /
73,943,757,666

57,595,263,367 /
54,314,043,144

2.37 : 1

2.84 : 1

2.92 : 1

268,431,011,636 /
113,400,144,312

254,962,429,370 /
89,649,741,335

229,060,832,982 /
78,338,885,977

3.37 : 1

3.84 : 1

3.92 : 1

381,831,155,948 /
113,400,144,312

344,612,170,705 /
89,649,741,335

307,399,718,959 /
78,338,885,977

0.42 : 1
113,400,144,312 /
268,431,011,636

0.35 : 1
89,649,741,335 /
254,962,429,370

0.34 : 1
78,338,885,977 /
229,060,832,982

15.66 : 1

15.48 : 1

13.23 : 1

82,480,407,730 /
5,265,866,000

64,231,198,287 /
4,149,866,000

54,910,737,838 /
4,149,866,000

2.10 : 1

2.26 : 1

1.94 : 1

9,124,966,265 /
4,351,491,000

9,394,804,867 /
4,149,866,000

8,042,102,764 /
4,149,866,000

4.79 : 1

4.57 : 1

3.76 : 1

29,001,741,861 /
6,056,733,815

29,992,919,376 /
6,556,328,207

27,283,189,107 /
7,261,836,624

Expenses
The Group incurred recurring normal expenses such as stock listing fees, stock transfer agent fee, lawyer’s
retainer fees, audit fees, business permits, filing fees and other miscellaneous expenses. Operating expenses
for the year ended 2021 amounting to P 19.52 billion is higher than the P 19.04 billion recorded for the year
ended 2020. The increase is due to expenses incurred in relation to filing fees of the Follow-On Offering
transaction and increase in amortization of intangible assets, salaries and wages, and employee benefits.
Operating expenses amounted to P 18.18 billion for the year ended 2019.
Interest and Other Income
The Group earns interest income from its cash deposits with the bank and short-term money placements. The
Group earned P 64.34 million, P 270.38 million, and P 349.45 million, for the years ended 2021, 2020, and
2019, respectively.
Assets
Total assets as of December 31, 2021 amounted to P 381.83 billion where 85% is noncurrent and 15% is
current. Total assets amounted to P 344.61 billion and P307.40 billion , in 2020 and 2019, respectively.
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Liquidity and Capital Resources
The Company’s principal requirements for the liquidity are mainly for the payment of operating expenses. As of
December 31, 2021, the Company’s current liabilities exceeded the current assets by Php15.16 billion. The
current ratio decreased as compared with previous year because of the payment of normal operating expenses
of the Company. At present, the Company is using these funds for its operations.
2021
Current Assets
Current Liabilities
Difference
Current Ratio

2020

P57,899,231,311
73,063,896,924
(15,164,665,613)
0.79:1.00

P62,161,805,181
73,943,757,666
(11,781,952,485)
0.84:1.00

Item 7. Financial Statements
The financial statements and schedules listed in the accompanying Index to Financial Statements and
Supplementary Schedules are filed as part of this Form 17-A.
Item 8. Changes in and Disagreements with Accountants on Accounting and Financial Disclosure
During the board of directors’ meeting held on September 27, 2021, the Corporation appointed R.G. Manabat
& Co. (an affiliate firm of KPMG) as its External Auditor with Mr. Vernilo G. Yu as the partner-in-charge of the
company. There are no changes in and disagreements with accountants on accounting and financial disclosure
during the two most recent fiscal years.
Information on Independent Accountant
(a) Audit and Audit-related fees
For the calendar year 2021, the total amount to be billed by external auditors for professional fees and
other audit related fees are estimated at P11,363,400.00 (VAT Inclusive) only plus out-of-pocket
expenses.
(b) Tax Fees – none
(c) All other fees – none

PART III - CONTROL AND COMPENSATION INFORMATION
Item 9. Directors and Executive Officers of the Company
(1)

Directors and Executive Officers – Position/Other Directorships

The directors listed below have been recently nominated and elected during the Company’s annual
stockholders’ meeting held on September 27, 2021.
The directors serve for a term of one (1) year until the election and acceptance of their qualified successors.
The list below includes the directorships/officerships held by the Company’s directors for 2021 in other
corporations. Most of these directorships/officerships have been held by the directors for the past five (5) years
to the present.

Director (Age)-Citizenship

Position in Company/
Position/Other Directorship
20

Henry Sy, Jr.
Director, Chairman
of the Board
Filipino

Chairman, SM Prime Holdings, Inc.
Chairperson, Pico de Loro Beach 7 Country Club
Vice Chairman, SM Investments Corporation
Director, Chairman, President, Monte Oro Grid Resources Corporation
Director, Chairman, President, Onetaipan Holdings, Inc.
Chairman, Chief Executive Officer, SM Development Corporation
Vice Chairman, National Grid Corporation of the Philippines
Chairman, Bigboss Cement Inc.
Chairman, President, Bigboss Holdings, Inc.
Chairman, President, Cutad, Inc.
Chairman, President, HSBB, Inc.
Chairman, President, Chief Executive Officer, Kingdom888 Holdings, Inc.
Chairman, President, PJ Realty Development Corp.
Director, Sybase Equity Investment Corp.
Director, Multi-Realty Development Corp.

Robert G. Coyiuto, Jr.
Director, Vice-Chairman of
the Board
Filipino

Director, Chairman, President, Calaca High Power Corporation
Director, Chairman, President, Pacifica21 Holdings, Inc.
Director, Chairman, Prudential Guarantee & Assurance, Inc.
Director, Chairman, PGA Automobile, Inc.
Director, Chairman, PGA Cars, Inc.
Director, Vice Chairman, National Grid Corporation of the Philippines, Chairman of
Accreditation, Bids Evaluation and Award Committee of NGCP (ABEAC)
Director, Vice Chairman, First Life Financial Co., Inc.
Director, President, Chief Operating Officer, Oriental Petroleum & Minerals
Corporation
Director, Chairman, PGA Sompo Insurance Corporation
Director, Canon (Philippines), Inc.
Director, Petrogen Insurance Corporation
Presidential Adviser, Capital Market Development
Member of Philippine Stock Exchange

Vicente D. Gerochi IV
Director
Filipino

Partner, SyCip Salazar Hernandez & Gatmaitan
Director and Corporate Secretary, Becton Dickinson Phils., Inc.
Director, Land Registration Systems, Inc.
Corporate Secretary, OMD Philippines, Inc.
Corporate Secretary, Omnicom Media Group Philippines, Inc.

Paul Sagayo, Jr.
Director, President &
Chief Executive Officer
Filipino

Partner, Sagayo, Evangelista and Rebuelta Law Offices
Director, National Grid Corporation of the Philippines
Director, Capital Markets Integrity Corporation
Director, Calaca High Power Corporation
Director, Pacifica21 Holdings, Inc.
Director, Beneficial Life Insurance, Inc.
Director, ETC Realty Corporation
Director, FMF Development Corporation
BOT Secretary, Trinity University of Asia
Corporate Secretary, JCF Investment Holdings, Inc.
Corporate Secretary, Bernano Hodlings, Inc.

Jose Perpetuo M. Lotilla
Independent Director
Filipino

Director, Carabineros Development Inc.
Director, Security Bank
Director, Philippine Commercial Capital, Inc.

Francis Saturnino C. Juan
Independent Director
Filipino

Energy Consultant and Lawyer, Juan Law Office
Director and Treasurer, Annaben Development Corporation
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Luis Jose P. Ferrer
Independent Director
Filipino

Member, Board of Trustees of The Philippine Foundation of the Brotherhood of
Christian Businessmen and Professionals, Inc. (BCBP)
Chairperson, Committee on Legislation and Taxation, Philippine Institute of Certified
Public Accountants (PICPA)
Faculty Member, University of the Philippines - Diliman, College of Law
Lecturer, Philippine Judicial Academy
Senior Counsel, Carag Zaballero Llamado & Abiera Law Offices

Note: The directors of the Company are elected at the annual stockholders’ meeting to hold office until the next
annual meeting and until their respective successors have been elected and qualified.

(2)

Significant Employees

The Company has a President/Chief Operating Officer, Treasurer/Chief Finance Officer, Comptroller, and Audit
and Risk Officer.

(3)

Family Relationships

The directors, executive officers, or persons nominated or chosen by the Company to become directors or
executive officers are not related up to the fourth civil degree either by consanguinity or affinity.

(4)

Involvement in Certain Legal Proceedings

There has been no occurrence of any of the following events during the past five (5) years that are material to
an evaluation of the ability or integrity of any director, person nominated to become a director, executive officer
or control person of the Company:
a)

Any bankruptcy petition filed by or against any business of which such person was a general partner or
executive officer either at the time of the bankruptcy or within two years prior to that time;

b)

Any conviction by final judgment, in a criminal proceeding, domestic or foreign, or being subject to a
pending criminal proceeding, domestic or foreign, excluding traffic violations and other minor offenses;

c)

Being subject to any order, judgment, or decree, not subsequently reversed, suspended or vacated, of
any court of competent jurisdiction, domestic or foreign, permanently or temporarily enjoining, barring,
suspending or otherwise limiting his involvement in any type of business, securities, commodities or
banking activities and;

d)

Being found by a domestic or foreign court of competent jurisdiction (in a civil action), the Commission
or comparable foreign body, or a domestic or foreign Exchange or other organized trading market or
self-regulatory organization, to have violated a securities or commodities law or regulation, and the
judgment has not been reversed, suspended, or vacated.

Item 10. Executive Compensation
For the calendar years ended 2021, 2020, and 2019, the total salaries, allowances , and bonuses paid to the
directors and executive officers of the Issuer are as follows: to the Company’s Chief Executive Officer and four
most highly compensated executive officers.
SUMMARY COMPENSATION TABLE
Year 2019-2021 Annual Compensation

President and CEO and top four
most
highly
compensated

Year
2019
2020
2021

Salary (P)
0.00
0.00
11,159,312.00
22

Bonus (P)
0.00
0.00
11,000,000.00

Other Annual
Compensation
0.00
0.00
23,084,088.00

executive
officers
compensation)

(total

The directors and executive officers of SGP did not receive any compensation prior to August 2021. Prior to
implementation of this Offer, the Comptroller was not classified as an Executive Officer as she was the only
employee of the Company. AT the Special Meeting of the Board of Directors held on August 10, 2021, the Board
approved a schedule of per diem compensation for its members as discussed below. At the Organizational
Meeting of the Board of Directors held on September 27, 2021, the Board, upon recommendation of the
Corporate Governance Committee, approved the executive compensation of the Chairman, Vice Chairman,
President and CEO, and Treasurer, CFO, and IRO. The compensation of PhP23,084,088.00 pertains to total
compensation of the Chairman, Vice Chairman, President and CEO, and Treasurer, CFO, IRO, and Comptroller.
Other than a per diem of Php 50,000.00 per Board meeting, a per diem of Php 40,000.00 per Committee meeting
for the relevant Committee Chairman and a per diem of PhP 30,000.00 Committtee meeting for the relevant
Committee members, effective August 10, 2021, there is no arrangement pursuant to which directors of the
Company are compensated, directly or indirectly, for any services provided as a director, including any additional
amounts payable for committee participation or special assignments, for the last completed fiscal year and the
ensuing year.
Item 11. Security Ownership of Certain Beneficial Owners and Management
(1)

Security Ownership of Certain Record and Beneficial (“R&B”) Owners
(As of December 31, 2021) *

Title of
class
Common

Common

Name and address
Henry Sy, Jr.
One Esplanade,
Seaside cor. JW
Diokno Blvd. SM Mall
of Asia Complex Pasay
City Philippines
Robert Coyiuto, Jr..
1385 Palm Avenue,
Dasmarinas Village,
Makati City, Philippines

No. of Shares and Nature of
Ownership
2,050,464,288 (R&B)

Citizenship
Filipino

Percentage to
Equity
38.94%

2,050,464,450 (R&B)

Filipino

38.94%

*See Note in Item 5(2)
Except as stated above, the Board and Management of SGP have no knowledge of any person who is directly
or indirectly the beneficial owner of more than 5% of SGP’s outstanding shares of common stock or who has
voting power or investment power with respect to shares comprising more than 5% of SGP’s outstanding
common stock.
(2)

Security Ownership of Management (Other than Nominees)
(as of December 31, 2021)*

Title of
class
Common
Common
Common
Common
Common
Common
Common
Common
Total

Name of beneficial owner
Henry Sy, Jr.
Robert G. Coyiuto, Jr.
Paul P. Sagayo, Jr.
Vicente D. Gerochi IV
Jose Perpetuo M. Lotilla
Luis Jose P. Ferrer
Francis Saturnino C. Juan
Cheryl S. Saldaña-De Leon

Amount and nature of
ownership of class
2,050,200,000 shares (R&B)
2,050,200,010 shares (R&B)
1 shares (R&B)
1 shares (R&B)
2 shares (R&B)
1 shares (R&B)
1 shares (R&B)
7 shares (R&B)
4,100,400,023 shares
23

Citizenship

Percent

Filipino
Filipino
Filipino
Filipino
Filipino
Filipino

38.94%
38.94%

Filipino
77.88%

*See Note in Item 5(2)
(3)

Voting Trust Holders of 5% or More

There are no persons holding more than 5% of a class under a voting trust or similar agreement.
(4)

Changes in Control

There are no arrangements, which may result in changes in control of Company.
Item 12. Certain Relationships and Related Transactions
On October 20, 2020, the Company received advances from its two (2) major shareholders amounting to a
total of Php250,051,483 to be used by the Company as its source of fund in relation to the ongoing processes
of share swap transactions. These advances are paid on September 23, 2021.
The Company has related party transactions with Prudential Guaranty Assurance, Inc. (PGAI) amounting to
P319.75 million and P282.06 million on 2021 and 2020, respectively, representing insurance premiums. The
outstanding insurance payable to PGAI amounting to P4.15 million and P7.92 million as of December 31, 2021
and 2020, respectively, are recorded under the “Trade and other current payables” account in the statements
of financial position and pertains to motor vehicle insurance, aviation, commercial general liability insurance,
PGA protect, motor comprehensive, industrial all risk, engineering electronic equipment insurance and
warehouse insurance in nature.
The Company also has existing lease agreement for parking space with SM Development Corporation (SMDC)
amounting to P6.74 million and P3.37 million in 2021 and 2020, respectively. The outstanding balance payable
to SMDC amounting to P1.71 million and P2.56 million as of December 31, 2021 and 2020, respectively, are
recorded under the “Trade and other current payables” account in the statements of financial position.
PART IV – CORPORATE GOVERNANCE
Item 13. Corporate Governance
On June 21, 2010, SGP submitted its Manual of Corporate Governance (the Manual) to the SEC and PSE in
compliance with SEC Memorandum Circular No. 6 Series of 2009.
The Company has in place a performance evaluation system for corporate governance. The Compliance Officer
regularly monitors and evaluates the Board of Directors’ compliance with the Manual.
There are no major deviations from the Manual as of the date of this report.
The Board of Directors regularly reviews the Manual to ensure that the same remains relevant, is responsive to
the needs of the organization, and is compliant with regulatory requirements.
On September 28, 2012, the Audit Committee of the Company approved the Audit Committee Charter. The
members of the Audit Committee shall conduct an annual self-assessment required under SEC Memorandum
Circular No. 4 Series of 2012 and the Audit Committee Charter.
For the year 2021, the Company filed its I-ACGR within the deadline of 30 June 2021.
On 24 March 2021, the Company filed its Material Related Transaction Policy dated 25 September 2020 with
the SEC.
On 27 September 2021, the Company approved its revised Audit and Risk Committee Charter.
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PART V - EXHIBITS AND SCHEDULES
Item 14. Exhibits and Reports on SEC Form 17-C
(1)

Exhibits

See accompanying Index to Exhibits
(2)

Reports on SEC Form 17-C

On the following date, SGP filed SEC Form 17-C:
(1)
(2)
(3)
(4)
(5)
(6)

June 30, 2021 - Special Meeting of the Board of Directors
August 10, 2021 – Joint Special Meeting of the Board of Directors and Stockholders
August 20, 2021 - Special Meeting of the Board of Directors
August 25, 2021 – Grant of Motion by Energy Regulatory Commission
September 16, 2021 – NGCP Dividend Policy
September 27, 2021 – Annual Meeting of the Stockholders and Organizational Meeting of the Board
of Directors
(7) October 5, 2021 – Assessment of Penalties by PSE
(8) October 10 2021 – Pre-Effective Letter
(9) October 11, 2021 – Withdrawal of J.P. Morgan Securities plc as one of the Joint Global Coordinators
and Bookrunners of the Follow-on Offering
(10) October 12, 2021 – Appeal from Assessment of Penalties by PSE
(11) October 14, 2021 – Letter of the SEC in relation to the Follow-On Offering
(12) October 14, 2021 – Letter of the PSE in relation to Additional Listing of 5,216,400,000 common
share
(13) October 22, 2021 – Final Offer Price
(14) October 25, 2021 - Permit to Sell and Order of Registration of SEC
(15) October 26, 2021 - Conforme to the letter of the PSE in relation to the conditions of the SEC for
the Increase in the Maximum Subscription Amount for Local and Small Investors (LSI)
(16) October 26, 2021 - Price Stabilization Guidelines
(17) October 27, 2021 - Assessment of Penalties by PSE
(18) October 28, 2021 – Appeal from Assessment of Penalties by PSE
(19) October 28, 2021 – Preliminary Assessment Notice of Shareholder
(20) November 2, 2021 – Payment of Penalties to PSE
(21) November 2, 2021 - Memorandum of Understanding with Shareholder
(22) November 8, 2021 – Results of Follow-On Offering
(23) November 12, 2021 – Regular Meeting of the Board of Directors
(24) November 19, 2021 – Cash Dividends
(25) November 22, 2021 – Stabilization Report
(26) November 29, 2021 – Stabilization Report
(27) December 6, 2021 - Stabilization Report
(28) December 10, 2021 - Stabilization Report
(29) December 13, 2021 – Final Stabilization Report
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SYNERGY GRID & DEVELOPMENT PHILS., INC.
Index to Financial Statements and Supplementary Schedules
Form 17-A, Item 7
Financial Statements

Page No.

Statement of Management’s Responsibility for Financial Statements
Report of Independent Public Accountants
Balance Sheets as of December 31, 2021 and December 31, 2020
Statements of Operations for the Year Ended December 31, 2021, the
Year Ended December 31, 2020 and the Year Ended December 31,
2019
Statements of Changes in Equity
Statement of Cash Flows
Notes to Financial Statements
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About this Report
The 2421 Sustainability Report (Report) details the economrc, environmental, and
social (EES) impacts arising from the operations of Synergy Grid & Development
Philippines, lnc. (SGP or the Company) for the year ending 31 December 2a21. This
report has been prepared according to the Sustainability Reporting Guidelines for
Publicly-Listed Companies prescribed under Securities and Exchange Commission
(SEC) lVemorandum Circular No. 4 Series of 2019.

As a result of this Report, SGP has been able to assess, measure, monitor. and
manage its non-financial performance across the EES aspects towards achieving
sustainability.

ll.

Company Background

Location of
Headquarters

1602, 16th Fioor, Tycoon Center Bldg., Condominium Pearl
Drive, Pasig City

Report Boundary

This report shall only cover SGP and does nol include any of its
subsidiaries.

Reporting Period

Year ending 31 December 2021

,J

J

lll.

Materiality Process
For the purpose of SGP's Sustainability reporting, the concept of "lVlateriality" refers to
the significant EES impacts of the Company that substantively influence the
assessments and decisrons of its stakeholders.

h

2A20, SGP conducted a materiality assessment to determine the strategic
sustainability priorities in line with its values and business goals. The results of the
2A2A mabriality assessment were adopted for 2021 and adjusted, when relevant, in
consideration of the Follow-on Offering conducted on 10 November 2021.
ln pursuit of the 2O2A mabriality assessment, the Company undertook to assess the
opinions of a selection of internal and external stakehslders through questionnaires
and interviews. The term stakeholders include investors, shareholders, directors,
officers, regulators, employee, and legal consultants. The stakeholders who
participated were given a brief explanation of the purpose of the l\llateriality process
and were asked to choose from a list which EES topics they believe are significant for
the Company to report on. To guide the stakeholders in identifying material topics,
each were requested to take the following factors into account:

.
.
.
.
.
.

Key corporate values, policies, strategies, operational management systems,
goals, and targets;
The core competencies of the Company and the manner in which they can
contribute to sustainable development;
The stakeholders' interest and expectations in the Company;
Broader economic, social, andlor environmental interests and topics such as
unemployment, vulnerable groups and civil society;
Future challenges for the industries SGP has interest in; and
Laws, regulations, international agreements, or voluntary agreements of strategic
significance to the Company and the stakeholders.

For the reporting period, the resulting material topics and material disclosures were
revisited in light of the changes in work situation, especially those brought about by the
continuing restrictions related to the COVID-19 pandemic.
lAfith the addition of Occupational Health and Safety topic, SGP's consultation and
evaluation process resulted in ten (10) material topics and thirteen {13) material
disclosures. Figure A is a visual presentation of the material topics assessed against
their (a) significance on EES impacts; and (b) influence on stakeholder assessments
and decisions.

4

a*1:

High

ic Value

4)

o

E

g.ccupationa i H99!!h an d

a
rB

Oata Security

.w

6

o
I

Consumpticn

4

$

6
e

slfety

Environmental Compliance

#

Anti-corruption Policies
and ln.idents

2

: Labor-management

0
Low

Development

0

4'--6

Z

1-\

I

High

Significance on EES impacts

Low

Ll

!i"';

Figure A: Priorilization of topics

lV.

Economic lssues

A.

Direct Economic Value Generated and Distributed

Direct economic value distributed

b.E

d

A

and benefits

Dividends given to stockholders
and interest payments to loan
roviders

14 928,301 00

3,054,047,050 00
(dividend declared)
I

'1
,l

f.

:1

lnvestments to community (e.9.
donations, CSR)

0.00
i

At the core of the Company's business operations is the aim to significantiy contribute
to the economic development of the Phiiippines, with a special view to supporting
economic recovery with the establishment of key energy infrastructure projects. After
21 months of restricted public and economic activities, the Company saw both an
opportunity and moral impetus in ensuring the needed infrastructure support was ready
for the upswing in economic activities once restrictions are lowered or removed
entirely. ln shaping its business model and investment strategies, SGP continues its
commitment in undertaking the economic well-being of the society, including, but not
limited to, investors, shareholders, employees, local communities, and the
government-not only at present but over the course of succeeding years.

As a holding company, the Company currently generates and distributes

direct
economic value through minimal operations. As early as 2010, SGP has been carefully
planning and preparing to invest in corporations and entities engaged in power, energy,
utilities, infrastructure and other allied businesses. lts follow-on offering and its
publicized intention to procure additional preferred share$ in the National Grid

tr

I

Corporation of the Philippines is another step towards actualization of the company's
business potential.

To reduce investment risks, existing investments are regularly monitored, and new
investments are undertaken with due diligence considering SGP's economic position
and long-term financial goals. Further, the Company has an existing investment
criterion that it implements to ensure that risks are mitigated, and its investments are
well-managed. The Company's Audit and Risk Committee {ARC) regularly evaluates
and implements the enterprise risk management systems and protocols. This includes
providing oversight over management's risk activities in managing credit, market,
liquidity, operational, legal, and other risk exposures of the Company in relation to its
assets. The ARC also continues to regularly review the Company's risk appetite levels
and risk tolerance limits based on changes and developments in the business,
applicable regulatory framework, and extemal economic and business environment,
especially when major events occur that are considered to have major impacts on the
Company such as the global pandemic.
SGP shall continue to add value by developing and improving its portfolio of well-run
and sustainable assets that positively contribute to individual stakeholders, the
community, and the country's economy. The Company acknowledges that there are
still a lot of opportunities to improve its future profitability. In order to achieve its goals
despite the risks and today's challenging environment, SGP's plans include investing
in research and development to generate knowledge and innovations that will improve
its financial position. SGP shall further pursue its acquisition of subsidiaries and seek
strategic partnerships that will create value for its stakeholders by improving
infrastructure, and electricity production and distribution.

B. Anti-Corruption

i.

Training on anti-corruption policies and procedures
Percentage of employees to whom the organization's anticorruption policies and procedures have been
communicated to
Percentage of business partners to whom the
organization's anti-corruption policies and procedures
have been communicated to
Percentage of directors and management that have
received anti-corru ption training
Percentage of employees that have received anticorruption training

'100

100

0
0

As guided by the Company's Manualfor Corporate Governance, the Company
adopts an anti-corruption policy and program in its Code of Conduct. These
procedures will likewise be embedded in trainings of its current and future

employees. The Company is continuously developing a framework for
whistleblowing that would allow the employees to freely communicate their
concerns about illegal or unethical practices without fear at retaliation, and to
have direct access to an independent member of the Board or a unit created to
handle whistleblowing concerns.
Given the recent expansion in operations in 2021, the Company is more
vigorously pursuing the implementation of anti-corruption measures which

6

were previously postponed due to the limited operations and number of
employees it had in the previous year (2020). SGP remains committed to
implementing these policies and programs. Further, SGP shall conduct a
continuous risk assessment to identify significant risks related to corruption.

ii.

lncidents of corruption

Number of incidents in which employees were dismissed
or disciplined for corruption

0

The Company aims to protect the confidence and trust that stakeholders put in
it which is why SGP has zero tolerance for corruption in the organization.
Corruption negatively affects all its stakeholders. it can iead to loss of business
resources, slowdown of business development, damage to the business's
brand, negative effect on employee morale. and inhibit economic growth.

ln its intemal dealings and transactions with stakeholders, the Company
continues to adhere to laws on anti-corruption, anti-bribery, and money
laundering, among others. lt expects and insists that its business partners,
present and future, consistently observe applicable laws and regulations with
integrity and honesty. The Company's contracts and transactions a(e
thoroughly reviewed by its external legal team and higher management to
ensure that standard provisions concerning compliance with applicable laws
against corrupt practices are incorporated.

V.

Environmental lssues
The Company recognizes its indispensable role alongside the government and civil
society in contributing solutions to global environmental challenges like air pollution.
water shortage. and climate change.
With the reduced fae lo face interactions and hybrid work arrangement due to the
continuing community quarantine restrictions in the country, SGP is still able to reduce
its energy and water consumption. Moving forward, $GP anticipates the necessity and
benefit of developing and implementing environmental governance policies, as well as
including environmental compliance in its compliance risk management structure.
Further, considering that its environmental impact is highly dependent on the activities
and businesses of companies where SGP will hold ownership stakes, it shall work with
them to implement enviranmental policies to mitigate the impact created by their
activities when possible.
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A.

Resource Management
Energy consumption within the organization
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Conserving energy reduces emissions which result in cleaner air quality and create a
healthier planet. Energy conservation also positively contributes to decreasing an
entity's operating expen$es, leading to sustainable business operations. On the other
hand, overusing energy can lead to increased expenses for an organization, air
pollution and climate change, all of which negatively affect the business's operations
and investments.
Prior to the onset of the pandemic and the imposition of community quarantine rules
in the Philippines, the Company's total energy consumption was derived mainly from
the activities in its office occupied by its single employee in 2O2A and the years prior.
Further, the office of the Company was shared with other holding companies with
likewise minimal operations. Thus, energy consumption and the Company's overall
impact to the environment was very minimal and distributed among the organizations.
This was further reduced when a work-from-home scheme was implemented by the
Company for the majority of the year 2424, and continuing into 2021" Nonetheless,
SGP recognizes that it has indirect energy consumption through its dealings with third
parties.

To reduce the risk posed by the negative effects of excessive energy use, the
Company has undertaken several steps to reduce its energy consumption, both in the
office and at the home setting where work was partially done by the Company's
employees. lts energy-saving efforts include advising employee to reduce and replace
inefficient and excessive lighting in the work area, taking advantage of natural daylight,
establishing preventive maintenance program for its air conditioning, turning off
electrical equipment in the office during non-business hours, and choosing energy
efficient equipment. Further, the Company is also implementing paperless
transactions, when possible. lts workforce is also able to lessen travel emissions by
conducting virtual calls and meetings and opting to work from home when it is not
necessary to be physically present at the office.

Since the Company expanded its operations, it is in the process of drafting and
developing an environmental policy, which shall include the following approaches to
reduce its energy consumption: tracking energy eonsumptions at all levels {direct and
indirect use), utilizing resource conservation technologies, and investing in clean
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energy. The Company plans to integrate its environmental policy into the Company's
vision and operations, making energy consciousness part of its corporate culture.

iii.

Water consumption within the organization

Water consum

0.00

Despite its low water consumption, SGP aims to help in alleviating the water scarcity
in the Philippines aggravated by climate change. lts water-saving measures currently
include installing water-efficient taps with flow restrictor to use less water, fixingleaking
faucets, use of fans and natural ventilation when possible, and regularly checking
toilets and faucets for leaks.
Despite its efforts, the Company understands that a lot of factors affecting its water
supply is beyond its control.
Reports and experience have shown that businesses and investors in the electric
power or energy sector are exposed to water-related physical, regulatory, and
reputational risks. Climate change will further reduce the availability of reliable and
high-quality water, impacting productivity, costs, revenues, public goodwill, and
reputation for companies in this sector. Because of the Company's exposure to waterrelated risk, it considers this a material issue that merits management attention and
action.

ln light with the risks posed to SGP's business and stakeholders by water shortage
and interruption, it plans to implement key actions below as its operations expand:

a. Continuous measurement of its water footprint;
b. Regular assessment of business risks associated with its water footprint;
c. Engagement with stakeholders (local communities, non-government

d.
e.

organizations, government bodies, contractors, shareholders, and employees) as
part of its water risk assessment, management and long-term planning;
lntegration of water risk into its overall business planning and governance
structure; and
Disclosure to stakeholders of its water performance and associated risks.

By pursuing its strategicwater management plan abave, SGP hopes to build resiliency

for water and climate change risks and turn these risks into financial and competitive
advantage. Water efficiency measures can demonstrate the Company's commitment
to water management, boost public image, and help build positive relations with the
communities where the Company may operate.

B. Environmental

Compliance

No. of non-monetary sanctions for non-compliance with
environmental laws and/or

0.00

I
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SGP remains committed to conducting its business in accordance with the highest
ethical standards and regard to environmental aspect of its activities. h 2A21, SGP
recorded no fines or non-monetary sanctions for non-compliance with environmental
laws and regulations. lt will, however, strive to go beyond compliance by actively
minimizing the impact of its business activities on the environment and implementing
environmental protection programs. lt shall also ensure that the Company will be
consistent in its positive environmental compliance record through integrating
environmental compliance risk in its risk management function.

vt.

Social lssues

A.

Employee Management

i.

Employee data

employees
Total number
a. Number of female em
b. Number of male employees
Attrition rate
Ratio of
employee
wage

10
8
2

0
0

minimum

Employee benefits

List

Availability %employees

Benefits

1A0o/o

100%

rc]%
Vacation leaves
tvledical benefits (aside from Philhealth)
Housing assistance (aside from Pag-ibig)
Retirement fund (aside from SSS)
Further education support
Company stock options

**L--_
t

N/A
100%

I

100olo

l

N/A
N/A
N/A
N/A

I

l
,il

10a%
1O0o/o
"--,.-"--,1

B. Employee

training and development
re
ining hours provided to employees

0
0

10

C.

Promotion of worker health

ii

Lr
t

I

D.

Voluntary health promotion services and
programs

Regular monitoring of health
risk and accesa to health
information is available

Labor-management relations

Number of consultations co nducted with employees concerning
employee-related pol icies

*---.*,*.--------,*..i

|n2021, the Company increased its workforce from one to ten (10) employees due to
its follow-on offering conducted in the 4th quarter of the year" Nonetheless, employee
welfare and wellness are still highly regarded at SGP. ln addition to the minimum
benefits required by law, SGP provided all its full-time employees with leave benefits
and company-funded medical benefits, to name a few. ln view of the continuing risks
posed by COVID-19, employees were allowed to continue work from home
arrangements and that the work standards set by the Department of Health,
Department of Labor and Employment, and the COVID-19 Inter-Agency Task Force
for the hllanagement of Emerging lnfectious Diseases were diligently followed at all
times.

Aside from providing access to non-occupational and healthcare services to the
Company's employees, in addition to Philhealth, the Company also regularly assesses
the health status of its employee and provides access to programs and materials on
health management and improvement. This includes access to online seminars and
articles on stress management, COVID-19 precautions, and maintaining a healthy
lifestyle.

The Company recognizes the risks posed by a small staff. Employee turnover could
result in disruption of business and expense in finding and training new employees.
There is also a risk at fraud or collusisn when employees are largely autonomous. As
part of its risk mitigation strategies, the Company continues to implement a selection
procedure that increases the probability of finding the right staff for the business. lt also
implements a performance development system for communication of performance
expectations and monitoring performance.

The value that the Campany places on employee participation is reflected in the
Company's Manual af Corparate Governance. lt plans to implement the action points
therein as the Company further expands its operations. lt also intends to provide proper
training for its employees and to improve labor relations.
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E. Data security

lnformation technology (lT) enabies the Company to maintain its operations with
convenience and speed, especially in 2421 when most transactions continued online.
It, however, also presents potentially high-impact risk to both the Company and its
stakeholders. Wrile there were no data breaches recorded in 2421, cyber security
remains on the top of the Company's agenda. Significant risks in technology identified
by the Company includes data management risk, cyber security risk, and third-party
risk.

Ineffective dala management can result from poor data management capabilities,
retention of unnecessary data, and unmanaged creation, processing, and disposal of
data. This can lead to financial fraud, accounting and compliance issues. lT-related
processes within the Company are also vulnerable to cyber-attacks and data privacy
breaches. The Company is also exposed to third-party risk as it does business with
other companies, financial institutions, government offices, and other stakeholders.

To mitigate these risks, the Company continues its implementation of the following
action steps to better enable $GP to oversee and manage lT risks.

a.
b.

c.

d.
e.

lntegrate lT risks into its risk management structure;
Conduct trainings on technology management skills;
Conduct regular and independent internal audit;
Assess IT capabilities of third parties; and
Develop cyber incident response plan.

A secured lT environment will increase stakeholder confidence and will allow the
Company to maximize existing and emerging IT available to it. SGP aims to keep up
with the new technology and capabilities as it continues to strengthen its technological
governance through the action steps mentioned above.
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Vll.

United Nations Sustainable Development Goals
ln September 2A15, the United Nations General Assembly adopted the 2030 Agenda

for Sustainable Development that includes 17 Sustainable Development Goals
{SDGs). The SDGs aim to achieve a better and more sustainable future for all. ln a
highly interconnected world, the Company is fully aware that it cannot thrive without
operating within a sustainability framework.
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The Company has analyzed the risks and opportunities to our business that may arise
from the 17 UN SDGs. as follows:
Business
Contributions
Stimulating the
economy

Societal
ValuelContribution to
UN SDGs

1891117

Potential Negative
lmpact or
Contribution
As operations
expands, so will
TCSOU TCCS

consumption

67 11 121317

and water saving

Expenses will be
incurred in upgrading

measures

fixtures and

lmplementing energy

equipment, and in
transitioning to use of
alternative energy
sources or efficient
use of energy and
Promoting employee
health and welfare

3

816

water
With the COVID-l9
pandemic, turnover
caused by medical
emergencies within
small staff can cause
disruption of business
There is also a risk of
fraud if low on
accountability.

Management

Approach to
Negative lmpact
lnvestment in clean
energy and paftnering
with stakeholders for
sustainable business
models
lntegrating energy and
water conservation
into business
planning, considering
profits in efficiency
and innovation

Provide access to
non-occupational and
healthcare seruices,
prioritize health
programs and
implementation of
sanitation measures;
lmprove selection
procedures,
implement
performance
development sYstem
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for communication of
performance

expectations and

Promoting dala
privacy and security

916

lncrease in vigilance
in cybersecurity can
hinder ease of doing
business

monitoring employee
performance; to
improve labor relations
with employees
Set notification and
approval threshold for
lT risk situations

ln 2021, through the Company's sole operating asset, NGCP, and its corporate social
responsibility initiatives, it was also able to indirectly comply with the SDGs in its engagements

to its stakeholders.
Stakeholder
Gontributions

Societal
ValuelGontribution to

Strengths

Management

Approach

UN SDGS
Provision of health
centers to host
barangays

This health center

N/edical assistance to

NGCP to provide
health care for
barangay beneficiaries
as the multi-vitamins
would help boost their
immune system while
the hygiene kits would
be helpful in
preventing the spread
of COVID-19 virus.

project will facilitate
and promote sustained
improvements in
communlty
health status, with
special attention given
to the needs of women
and children.

host communities

through tMobiletMD
project

Assistance to COVID19 efforls

J

NGCP provided health
care support to 220
barangays
by distributing PPEs,
multi-vitamins, and

NGCP will provide
Health Centers
equipped with basic
medical equipment for
primary health care
level. These centers
will provide first aid,
lying-in maternity
selices and child
health care, and other
basic health services.
ln view of the
restrictions imposed
due to the COVID-19
pandemic, budget for
the l\llobile IVID project
was allocated for
hygiene kits and multivitamins which were
turned-over to the
beneficiary barangays
(instead of conducting
medical consultation
and dental services in
host communities),
Provision of COVID19 essentials to the

communities in
support of their efforts
to fight COVID-19.

medical equipment in

their efforts
to preventthe spread
of COVID-19 virus.

Provision of
computer laboratory

4

The computer
laboratory project was
aimed to bridge the
diqital gap in

NGCP provided a
compuler laboratory
building with air
conditioning units

14

underserved and
remote NGCP host

communities by

Response to calamitystricken communities
through Calamity
Affected Relief Efforts
(cARE)

providing students with
access to basic
computer proficiency.
Pre-positioned items
provided the
opportunity for a faster
way to deliver relief
items to affected
communities.
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equipped with twenty-

five laptops, two
printers, one router,
and sets of tables and
chairs for twenty-five
laptops.
NGCP distributed
relief goods to
different provinces
affected by typhoons
and natural caiamities
in 2421. By procuring
the items prior to any
incident and prepositioning these in
hazard prone areas, it
avoided the effect of
being inflationary
during a calamity and
improved efficiency in
disaster response.

The Company's evaluation reveals that its direct and indirect EES business impacts
are aligned with thirteen out of seventeen UN SDGs. Of these buslness impacts, our
most significant contribution is its investment in banks and, indirectly, in various
industries that increase economic productivity of our country.
Disclosure lndex
Disclosure
Contextual information

Reference and Omission

N/lateriali

Pq. 3

TOCESS

value
Distributed
Climate-related risks and
opportunities
Portion of spending on local
suppliers
Training on anti-corruption
policies and procedures
I ncidents of corruption
ENVI
Energy consumption within the
orqanization
Reduction of energy
consumption
Water consumption within the
orqanization
Materials used by the
organization

Ps.2

m

5

As a holding corporation with limited business
operation, the Company has no climate-related risks
and opportunities.
As a holding corporation with limited business
operation, the Company has no significant
procurement budget on local suppliers.

Pg6
Ps.6

Pg7
Pg7
PgB
As a holding corporation with limited business
operation, the Company did not use or produce any
materials to manufacture products or services.
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The Company does not own, lease, manage or operate
in protected areas or areas of high biodiversity value.
There are no species or habitats affected by the
Company's limited business operation.
As a holding corporation with limited business
operation, the Company does not directly or indirectly
produce GHG emissions or emissions of ozonedepletinq substances (ODS).
As a holding corporation with limited business
operation, the Company does not directly or indirectly
produce significant air pollutants.
As a holding corporation with limited business
operation and number of employees, the Company
does not produce significant solid waste.
As a holding corporation, the Company does not
produce or generate hazardous waste.
As a holding corporation with limited business
operation and number of employees, the Company
does not produce significant effluents.

Ecosystem s and biod iversity

GHG

Air pollutants

Solid Waste

Hazardous Waste
Effluents

Pg8

Non-compliance with
environmental regulations
SOCIAL
Employee data
Employee benefits
Employee training and
development
Labor management relations
Diversity and equal opportunity

Ps9
Pg. 10

Pg

Ps

Occupational health and safety
Labor laws and human rights

Supply chain management
Significant impacts on local
communicates
Customer satisfaction
Health and safety

lVlarketing and labelling

Customer privacy

Drt,
I

re"*ity

10

Topic is not material as Company only has one (1)
emplovee.

-

10

Topic is not material as Company's only employee has
not commenced any legal action involving forced or
child labor or violation of human or labor rights.
Topic is not material as Company does not have any
supplier due to the nature of its business and its limited
business operation.
Topic is not material as Company does not have
business operations involving local communities.
Topic is not material due to the nature of Company's
business and limited business operations.
Topic is not material as Company does not have
products or render services that affect the health and
safety of the customers or the public in general.
Topic is not materiai as Company's operations do not
involve marketing and labelling
Topic is not material as Company has no significant
customers whose data is rocessed
the Com

Pg

'11
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SIGNATURES
Pursuant to the requirements of the Securities and Exchange Commission, the issuer has duly caused
this report to be signed on its behalf by the undersigned thereunto duly authorized

SYNERGY GRID & DEVELOPMENT PHILS., INC.
By:

ATTY. PAUL P.
President

17

