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SECURITIES AND EXCHANGE COMMISSION 
 

SEC FORM 17-Q 
 

QUARTERLY REPORT PURSUANT TO SECTION 17 
OF THE SECURITIES REGULATION CODE AND SRC RULE 17 (2)(b) THEREUNDER 

 
 
1. For the quarterly period ended: 30 SEPTEMBER 2023 
 
2. SEC Identification Number:   41376  3.  BIR Tax Identification No.:  000-593-240 
 
4. Exact name of issuer as specified in its charter: SYNERGY GRID & DEVELOPMENT PHILS., INC. 
        
5.   Province, country or other jurisdiction of incorporation or organization 
 Pasig City, Republic of the Philippines 
        
  6.  Industry Classification Code.     (SEC Use Only) 
  

7.   Address of issuer’s principal office      Postal Code 
16th Floor, Tycoon Center Bldg.                        1605 

      Condominium Pearl Drive, Pasig City, Metro Manila    
 
8. Issuer’s telephone number, including area code 
 (632) 8584-3930 
 
9. Former name, former address, and former fiscal year. If changed since last report. 
 N/A 
 
10. Securities registered pursuant to Sections 8 and 12 of the SRC, or Sec. 4 and 8 of the RSA (as of 31 

December 2004) 
 
      Title of Each Class Number of Shares of Common Stock Outstanding 

and Amount of Debt Outstanding 
 
 Common                    5,265,866,000  
  
 
11. Are any or all of these securities listed on a Stock Exchange. 
 
 Yes  [ X ]  No  [  ] 
 
12. Check whether the issuer: 
 
 (a) has filed all reports required to be filed by Section 17 of the SRC and SRC Rule 17 thereunder of 

Section 11 of the RSA and RSA Rule 11(a)-1 thereunder, and Sections 26 and 141 of The Corporation 
Code of the Philippines during the preceding (12) months (or for such shorter period that the Company 
was required to file such reports); 

 
  Yes  [X ]  No  [  ] 
 
 (b) has been subject to such filing requirements for the past 90 days. 
 
 Yes  [X ]         No  [  ] 
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APPLICABLE ONLY TO REGISTRANTS INVOLVED  
IN INSOLVENCY/SUSPENSION OF PAYMENTS PROCEEDINGS DURING 

THE PRECEDING FIVE (5) YEARS 
 
13. Check whether the registrant has filed all documents and reports required to be filed by Section 17 of the 

Code subsequent to the distribution of securities under a plan confirmed by a court or the Commission. 
 
Yes  [   ]         No  [ X ]  This item is not applicable to the Company. 

 
 

DOCUMENTS INCORPORATED BY REFERENCE: 
 
The Company attaches to this form and incorporates by reference as a component of Part I hereof its Financial 
Statements for the third quarter of 2023, period ending September 30, 2023. 
 
 

PART I – FINANCIAL INFORMATION 
 
 
Item 1. Financial Statements  
  
Financial Statements and, if applicable, Pro Forma Financial Statements meeting the requirements of SRC 
Rule 68, Form and Content of Financial Statements, shall be furnished as specified therein.  
  
Synergy Grid & Development Phils., Inc. (“Company”) also attaches to this form and incorporates by 
reference as a component of Part I, its Financial Statements for the third quarter of 2023, period ending 
September 30, 2023.  
  
 
Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations  
  
Synergy Grid & Development Phils., Inc. (the “Parent Company”) was originally a mining corporation and 
registered with the Philippine Securities and Exchange Commission (SEC) on June 1, 1970 under the name 
Mankayan Minerals Development Company, Inc.   
 
The consolidated financial statements comprise the financial statements of the Parent Company and its 
Subsidiaries, OneTaipan Holdings, Inc. (“OTHI”), Pacifica21 Holdings, Inc. (“P21”), Monte Oro Grid Resources 
Corporation (“MOGRC”), Calaca High Power Corporation (“CHPC”) and National Grid Corporation of the 
Philippines (“NGCP”), (collectively referred to as the “Group”). The Parent Company’s shares of stock are 
listed on the Philippine Stock Exchange (PSE) under the stock symbol “SGP.”   
 
On February 22, 1994, the SEC approved the Parent Company’s change of corporate name to UEM 
Development Phils., Inc. and the change in its primary purpose from engaging in mining activities to general 
construction and other allied businesses. The amendment of its primary purpose was due to the potential 
opportunity in the construction industry brought about by the entry of a new foreign investor.  
  
On October 10, 1997, the SEC approved the Amendment to the Seventh Article of the Parent Company’s 
Articles of Incorporation increasing the par value of its authorized capital stock from P0.01 to P1.00, 
decreasing the Parent Company’s shares of stock from 500,000,000 shares to 50,000,000 shares, and stating 
that the stockholders shall have no pre-emptive rights.  
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On December 14, 2010, the Board of Directors (BOD) considered and approved the Amendment of the Articles 
of Incorporation and By-Laws of the Parent Company for the purpose of, among others, changing the 
Company’s corporate name to Synergy Grid & Development Phils., Inc., changing its primary purpose to 
enable it to engage in the business of investing in, purchasing or acquiring, and selling or disposing of the 
shares of stock, bonds, evidences of indebtedness and other securities issued or created by corporations and 
other entities engaged in power, energy, utilities, infrastructure and other allied businesses; and for the above 
purposes, to acquire, lease, hold, occupy, use, mortgage real and personal properties, to obtain financing 
from local and international funding sources or otherwise raise capital and funds by issuing or creating equity 
and debt securities, and to do or engage in any and all other businesses and activities incidental to or 
connected with, or in furtherance and/or the implementation of any and all of the foregoing. The amendments 
to the Articles of Incorporation and By-Laws of the Company were approved by the stockholders on December 
21, 2010.  
 
On November 14, 2019, the BOD of the Parent Company, and on December 20, 2019, the Stockholders of 
the Parent Company, approved the amendment of the Articles of Incorporation of the Corporation pursuant to 
an increase in authorized capital stock from P50.00 million divided into 50.00 million common shares at par 
value of P1.00 per share to P5.05 billion divided into 5.05 billion common shares at par value of P1.00 per 
share.  
 
This amendment and increase in capital stock were pursued in connection with the issuance of 4.10 billion 
shares of the Parent Company in exchange for shares of stock in OTHI and P21 (the “Share Swap 
Transaction”).  
 
On December 20, 2019, the Parent Company and the stockholders of OTHI and P21 entered into a Deed of 
Exchange of Shares and Subscription Agreement, pursuant to which, the two major shareholder of the Parent 
Company will acquire additional 4.10 billion shares of the Parent Company at a price of P20 per share for a 
total purchase price of P82.00 billion. As consideration for its acquisition, the two major shareholders will 
exchange their respective ownership in OTHI and P21. Accordingly, the 2.10 billion shares with a P1.00 par 
value of the Parent Company to be swapped with 86.40 million shares of OTHI with a par value of P100 per 
share while the 2.00 billion shares of Parent Company to be swapped with 871.00 million common shares of 
P21 with a par value of P1.00 per share.  
 
As a result of the Share Swap Transaction, the Parent Company will legally and/or beneficially owns 67% of 
the outstanding shares of each of OTHI and P21. OTHI owns controlling shares in MOGRC, which holds 30% 
plus one share in National Grid Corporation of the Philippines (“NGCP”). P21 owns controlling shares in 
CHPC, which in turn owns 30% minus one share in NGCP. The Share Swap Transaction was undertaken to 
formally consolidate the two major shareholder’s ownership and control of NGCP through a common corporate 
structure. Accordingly, the effective ownership of the Parent Company in NGCP will be 40.20%, with control 
of 60% voting rights through its subsidiaries MOGRC and CHPC. 
 
On March 26, 2020, the proposed share-swap transaction was approved by the Philippine Competition 
Commission on the grounds that it will not likely result in substantial lessening of competition in the Philippine 
market.  
 
On May 28, 2021, the SEC approved the increase in the Parent Company’s authorized capital stock from 
P50.00 million to P5.05 billion. Consequently, the 4.10 billion common shares for the share swap transaction 
were issued at a price of P20 per share on the same date. The incremental costs directly attributable to the 
issuance of common shares amounting to P206.66 million is recognized as a deduction from additional paid-
in capital. 
  
On June 30, 2021 and on August 10, 2021, the Parent Company’s BOD and stockholders, respectively, 
resolved and approved the increase in authorized capital stock from P5.05 billion to P5.30 billion, with the 
increase of 250.00 million to be divided into 250.00 million common shares at a par value of P1.00 per share. 
 
This increase is for the Parent Company to conduct a follow-on offering of its shares to achieve the target 
public float of twenty percent (20%) of the outstanding capital stock of the Parent Company and for other 
business purposes. 
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The above increase was approved by the SEC on August 25, 2021. Consequently, of the 250.00 million 
increase in shares of the Company, 25% of which was subscribed and paid by the Company’s major 
shareholders amounting to P62.50 million. 
 
On August 10, 2021, the Company’s BOD approved and authorized the offer and issuance of 1,053,500,000 
common shares at an offer price of up to P29 per share, and also grants over-allotment option pursuant to 
which a stabilizing agent or its affiliate has the right to purchase up to 101,000,000 common shares of the 
Company’s owned by its major shareholders.  

On August 12 and September 10, 2021, the Company’s shareholders have also secured the Certificate 
Authorizing Registration with the Bureau of Internal Revenue (BIR) in order to transfer in the name of the 
Company the following shares:   
 
(i) 86,430,000 common shares in OTHI representing 67% of its total capital stock; and (ii) 871,000,000 
common shares in P21 representing 67% of its total capital stock. 
 
The details the equity interest of the Parent Company in its subsidiaries after the Share Swap are as follows: 
 

 
Percentage of 

Ownership Country of 
Incorporation  Direct Indirect 

OneTaipan Holdings, Inc. (“OTHI”) 67.0% -     Philippines 
Pacifica21 Holdings, Inc. (“P21”) 67.0% -    Philippines 
Monte Oro Grid Resources Corporation (“MOGRC”)* -    67.0% Philippines 
Calaca High Power Corporation (“CHPC”)** -    67.0% Philippines 
National Grid Corporation of the Philippines (“NGCP”)*** -    40.2% Philippines 

* Indirectly owned through OTHI 
** Indirectly owned through P21 
*** Indirectly owned through MOGRC and CHPC 
 
OTHI is 67% directly owned subsidiary of the Parent Company and was incorporated and registered with 
Philippine SEC on February 23, 2010. OTHI’s primary purpose is to acquire by purchase, exchange, 
assignment or otherwise, and to sell, assign, transfer, exchange, lease, let, develop, mortgage, pledge, deal 
in and with and otherwise operate, enjoy and dispose of, all properties of every kind and description and 
whatever situated and to the extent permitted by law. 
 
MOGRC is a wholly-owned subsidiary of OTHI and was incorporated and registered with Philippine SEC on 
August 29, 2006. MOGRC’s primary purpose is to invest or hold interests in the shares of stocks of companies 
engaged in or proposing to engage in infrastructure projects, whether as proponent, equity investor or financial 
or technical advisor and to do all acts and things necessary to carry out the foregoing purpose. 
 
P21 is 67% directly owned by the Parent Company and was incorporated and registered with Philippine SEC 
on May 12, 2008. P21’s purpose is to invest or acquire interest, purchase, own or hold directly or indirectly 
shares of stock, debentures or securities in other companies including related services and business activities. 
 
CHPC is a wholly-owned subsidiary of P21 and was incorporated and registered with Philippine SEC on 
December 15, 2006. CHPC’s primary purpose is to engage in the general business of operating, managing, 
maintaining, and rehabilitating energy systems and services from gas, steam and electricity including related 
services and business activities. 
 
NGCP is 30%-owned each by MOGRC and CHPC and was incorporated in the Philippines and registered 
with Philippine SEC on February 21, 2008 primarily to operate and maintain a nationwide transmission grid 
throughout the Philippines; to provide open and non-discriminatory access to the transmission system to all 
authorized electricity distributors and electricity users; and to carry on all business incidental to the same. 
 
On October 14, 2021, the listing of the Offer Shares was approved by the Philippine Stock Exchange. The 
Philippine SEC approved the listing of SGP on October 20, 2021.  
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On November 10, 2021 SGDPI, under the symbol “SGP”, the Company publicly listed its 1,053,500,000 shares 
from its Follow-On Offering (FOO) on the Philippines Stock Exchange with overallotment option of up to 
101,000,000 secondary shares at PHP 12.00 per common share. 
 
On April 4, 2022, the Parent Company used the proceeds of the FOO to subscribe to 203,630,000 non-voting 
preferred shares of National Grid Corporation of the Philippines (NGCP) with a par value of P1.00 per share 
at a subscription price of P60.10/share or a total subscription price of P12,238,163,000.  
 
The subscription will give the Parent Company a direct shareholding in NGCP of 9.240% of the latter’s 
outstanding capital stock. The Parent Company will be entitled to dividends as a direct shareholder of NGCP, 
and this is in addition to the dividends that the Parent Company already indirectly receives from NGCP through 
the holding entities. 

On April 12, 2022, the Parent Company paid P3,059,540,750, representing twenty-five percent (25%) of the 
total subscription price.  

On June 7, 2022, the SEC approved the Amendment of Articles of Incorporation and Increase in Authorized 
Capital Stock of NGCP for the issuance of 203,630,000 Non-Voting Preferred Shares with a par value of P1.00 
per share. The Company subscribed to the 203,630,000 Non-Voting Preferred Shares of NGCP, using the 
proceeds from the FOO. Proceeds from the issuance of the non-voting preferred shares will be used by NGCP 
to finance its capital expenditure requirements and related costs and expenses. 
 
On June 9, 2022, the Parent Company paid the balance of the total subscription price in the amount of 
P9,178,622,250. 
 
On February 28, 2008, the Group, through NGCP entered into a Concession Agreement with Power Sector 
Assets and Liabilities Management Corporation (PSALM) and the National Transmission Corporation 
(TRANSCO) granting the Group as Concessionaire the right to take over and operate the whole of 
TRANSCO’s regulated transmission business was a going concern and be the sole representative of 
Regulated Entity before the Philippine Energy Regulatory Commission (ERC). The commencement date of 
the Concession Agreement is on January 15, 2009 and shall expire on the 25th anniversary of the 
commencement date. The Concession can be extended but not to exceed beyond the 50th anniversary of the 
commencement date or for longer than the remaining term of the Group’s franchise. 
 
Significant Contracts and Agreements  
  
Construction Management Agreement (CMA)  
  
From the commencement date, TRANSCO appointed the Concessionaire to act as its Construction Manager 
(CM) to implement, manage and administer the construction and completion of each Project Under 
Construction (PUC) as an independent contractor for and on its behalf, in accordance with the requirements 
of the Concession Agreement and as further set forth below:  
  
a) The CM shall have principal day-to-day on-site management, oversight and administrative responsibilities 

over all projects under construction and all contractors’ construction activities in relation thereto.  
b) The CM shall be the primary point of contact for communications with all Contractors’ Construction of such 

fact.  
c) The CM shall perform its responsibilities in accordance with the standards required under the CMA.  
  
Nothing in the CMA shall release the CM from complying with its functions and obligations including the 
completion of all the PUCs at its own cost and expense, provided however, that if the sole and exclusive 
reason for the non-completion of a PUC is due to TRANSCO’s failure to make available the committed funding 
under the Funding Agreements, then the CM shall be released from completing such PUC. Any such release 
shall be limited to the obligation that the CM would have had, had TRANSCO not failed to make such funding 
available and shall be subjected to the Concessionaire being in full compliance with the Transaction 
Documents.  
 
 



7 

 

External Consultant Agreements  
  
In 2023 and 2022, the Group executed various external consultancy agreements in relation to the conduct of 
its business and in compliance with regulatory requirements, several of which are as follows:  
 

  Legal services;  
 Advisory and consulting services for regulatory filings;  
 Implementation consultancy services; and  
 Others consultancy services as needed.  

 
Expenses incurred pertaining to these agreements are included in “Outside services” and “Professional fees” 
accounts in the consolidated interim statements of comprehensive income.  
 
Construction Contracts 
 
The Group, through NGCP, agreed to manage the construction and completion of all PUC that have not been 
commissioned and placed in service on behalf of TRANSCO in accordance with the CMA. Upon the 
acceptance by the Group of the completion of PUC in accordance with the provisions of the applicable PUC 
contracts, each PUC completed and accepted by the Group shall immediately form part of the Transmission 
Grid.  

 
New Construction Contracts. As of September 30, 2023, the Company entered into new significant 
construction contracts amounting to P1.09 billion, among the major contracts are as follows: 

 Rehabilitation of Damaged Perimeter Fence, Site Development of Switchyard Area and 
Enhancement of Flood Control System At Laoag Substation 

 Construction of Shelter for the Mobile Transformer Units at Daraga, Cadiz, and General Santos 
Substations  

 Construction of Shelter for the Mobile Transformer Units at Mexico Substation 
 Retrofitting of Optical Ground Wire (Opgw) For Compostela – Daan Bantayan Line1 
 Construction of Slope Protection and Soil Nailing of Tower 106 (Old #133) At Subic-Botolan 230kv 

Line 
 Binan – Calaca 230kv Line 1 Optical Ground Wire (OPGW) Retrofitting Project 
 Luzon-Visayas Bipolar Operations Project Consultancy Services 
 Cable Route Study, Marine Survey and Engineering Feasibility Study of the Submarine Power 

Cable For: Sch. II: Quezon-Marinduque Interconnection Project; Sch. III: Camarines Sur-
Catanduanes Interconnection Project 

 Replacement of Transmission Line Materials for Cebu-Negros-Panay 230kv Backbone Project 
Stage 3 (OHTL Portion) and Various Transmission Line Projects 

 Cable Route Study, Marine Survey and Engineering Feasibility Study of the Submarine Power 
Cable for Sch. I: Cebu-Leyte Lines 3 & 4 Interconnection Project 

 Repair, Test and Commissioning and Supply of Jointing Kits and Other Materials needed for the 
repair of damaged XLPE Cables at Cebu-Mandaue 138kv Line 2 
 

For 2023, the Capital Expenditures approved by NGCP’s Board on March 17, 2022 amounted to P34.72. 

As of December 31, 2022, the Company entered into new significant construction contracts amounting to 
P42.19 billion, among the major contracts are as follows: 

 Erection and Construction for the Permanent Restoration of C.P. Garcia - Ubay 138kV 
Transmission Line Special Towers Affected by Typhoon Odette 

 Construction and Erection of NGCP Transmission Lines Affected by DOTR-North South 
Commuter Railway Extension 

 Restoration of Toppled Towers Affected by Typhoon Odette - Erection and Construction 
(Permanent) 

 Zamboanga Peninsula Voltage Improvement Project, Schedule I 
 Mexico 69kV Substation Expansion Project Under San Simon 230kV Substation Project & North 

Luzon Substation Upgrading Project Stage 2 Rebidding 
 North Luzon Substation Upgrading Project 2, Schedule VI - (Laoag, Bauang, San Esteban & 
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Bacnotan Substation Portion) & Pinili Substation Project - (Currimao Substation Portion) 
 Visayas Substation Upgrading Project 2 Schedule X - Design, Supply, Installation, Testing and 

Commissioning of High Voltage Equipment including Secondary Devices at Barotac Viejo, San 
Jose & Sta. Barbara Substations (Rebidding) 

 Expansion of Visayas Regional Control Center Building (Cebu) 
 Laguindingan230kV bus-in to Balo-I - Villanueva and Nasipit138kV bus- in to Jasaan-Butuan 

Transmission Line Project 
 Western Luzon 500kV Backbone Project (Stage 2) - Schedule I (Castillejos to CB-220)  
 Kibawe - Davao 138 kV TL OPGW Retrofitting Project 
 North Luzon Substation Upgrading Project 2, Schedule VII - (Balingueo, Tuguegarao, 

Bayombong, Pantabangan, Hermosa Substation Portion), Grid Replacement Program & South 
Luzon Substation Upgrading Project 2 - Taytay Substation Portion 

 Cebu-Negros-Panay 230kv Backbone Project, Stage 3, Phase 1 (Sched II) - Secondary Devices 
 South Luzon Substation Upgrading Project 1, Schedule 1 (Remaining Works) - Design, Supply, 

Installation, Testing and Commissioning of 1x300mva Power Transformer and Associated 
Equipment at Las Piñas Substation 

 Design, Supply of Labor, Tools, and Materials for the Fit-Out of Office Space Located at 
Bonaventure Plaza, Connecticut Corner Ortigas Avenue, San Juan City, Manila 

 Mindanao Substation Expansion 4 Project, Schedule IV - Design, Supply, Installation, Testing and 
Commissioning of High Voltage Equipment Including Secondary Devices (Nasipit, Maco, 
Culaman and Sultan Kudarat Substations); and Nasipit Substation Bus-In Project (Nasipit 
Substation); and 69kv Bislig Substation Restoration Works (Package II - Associated High Voltage 
Equipment); and Mindanao Substation Upgrading 2 Project, Schedule VI - Design, Supply, 
Installation, Testing and Commissioning of High Voltage Equipment Including Secondary Devices 
at Kidapawan & Gensan Substations 

 Visayas Voltage Improvement Project 2, Schedule 1 - (Baybay Les, Sipalay Les, San Jose 69kv 
S/S, Naga-Vis and Calbayog Substation) 

 Amlan-Dumaguete Transmission Line Project (Transmission Line Portion) 
 Permanent Restoration of Ormoc-Maasin 138kv T/L Towers Affected By Landslide Due To 

Typhoon Agaton (Erection And Construction) 
 Nagsaag - San Jose 500kv Line Extension to Marilao and Duhat - Marilao 230kv Transmission 

Line Project Under Marilao EHV Substation Project 
 Relocation of Hermosa-Duhat 230kv Transmission Line Project Along Jasa Road (Remaining 

Works) 
 Visayas Voltage Improvement Project, Stage 2 (Himayangan, Laoang (Bobolosan) And Tolosa 

69 Kv Load End Substations) 
 Grid Protection Relay Replacement Project (Phase 3) - Sched I (San Jose, Botolan, And Tayabas 

Substations) 
 Grid Protection Relay Replacement Project (Phase 3) - Schedule Iv (Nabunturan And General 

Santos Substations) 
 Western Luzon 500kv Backbone Project (Stage 2) - Schedule Ii (Tower No. Cb-221 To Bolo S/S) 
 Replacement for Borrowed Line Materials Under Restoration Of Towers Affected By Typhoon 

Odette And Various Transmission Line Projects 
 Grid Protection Relay Replacement Project (Phase 3) Sched li (Mandaue, Lapu-Lapu, Quiot, And 

Pitogo Substations) 
 Western Luzon 500kv Backbone Project, Stage 2, Schedule Ii (Bolo 500kv Substation Expansion 

Portion) And Grid Protection Relay Replacement Project, Phase 3 (Bolo 500/230kv Substation 
Portion) 

 Grid Protection Relay Replacement Project (Phase 3) Sched Iii (Amlan, Bacolod, Babatngon, 
Cebu, Colon and Ormoc Substations) And Backup Visayas Regional Control Center (Bacolod 
Substation) 

 Ilijan 500kv Substation Upgrading Project 
 Cebu-Lapulapu Transmission Line Project (Overhead Transmission Line)  
 (Re-Bidding) 
 Completion Works for The Hermosa - San Jose 500kv Transmission Line Project (32 Workable 

Tower Sites) 
 Remaining Works for Hermosa - San Jose 500kv Transmission Line Project  
 (20 Tower Sites) 
 Remaining Works for Hermosa-San Jose Transmission Line Project (10 Tower Sites) 
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For 2022, the Capital Expenditures approved by NGCP’s Board on March 25, 2021 amounted to P37.60 billion 
and the supplemental budget amounting to P3.02 billion was approved on November 29, 2022. 

Projects under Construction (PUC). PUC refer to the 42 transmission projects listed in Schedule 2 and defined 
under Section 4.02 of the Concession Agreement. 
 
From its commencement, the Group has various existing Construction Project Agreements with different 
contractors for the construction, rehabilitation, upgrade, and infrastructure of transmission assets to provide 
transmission services with an average term of more than one year. In accordance with the agreements, the 
Contractor agreed to furnish all labor, materials, equipment, and other incidentals necessary to complete the 
procurement, manufacturing, supply, construction, erection, testing, and commissioning of the transmission 
assets.  In consideration of such services, the Group agreed to pay the contractors a fee under mutually 
agreed upon terms and conditions specified in the agreement. 
 
In compliance with the mandate under the Concession Agreement, the Group engages the services of third-
party contractors for its construction and upgrade services. Construction costs comprise of all expenses 
related to the construction contracts which are equal to construction revenues because it is already the fair 
value of the intangible asset recognized. 
 
The Group recognizes construction costs and revenues in compliance with Accounting Standards specifically, 
Philippine Interpretation International Financial Reporting Interpretations Committee (IFRIC) 12, Service 
Concession Arrangements, but do not receive any cash inflow nor does the Group receive any revenue from 
these activities. The annual revenue the Group receives from Transmission Wheeling Rates for the provision 
of Transmission Services is determined in accordance with the Rules in Setting Transmission Wheeling Rates 
(RTWR) as approved by the Regulator. 
 
Republic Act No. 9511  
 
Republic Act No. 9511 (RA 9511), which took effect on December 20, 2008, granted NGCP a fifty (50) year 
franchise from effectivity date to operate, manage and maintain, and in connection therewith, to engage in the 
business of conveying or transmitting electricity through high voltage back-bone system of interconnected 
transmission lines, substations and related facilities, system operations, and other activities that are necessary 
to support the safe and reliable operation of a transmission system and to construct, install, finance, manage, 
improve, expand, operate, maintain, rehabilitate, repair and refurbish the present nationwide transmission 
system of the Republic of the Philippines.  
 
Pursuant to Section 9 of RA 9511, in consideration of the franchise and rights granted, NGCP pays a franchise 
tax equivalent to three percent (3%) of all gross receipts derived from its operation under the franchise, in lieu 
of income tax and any and all taxes, duties, fees and charges of any kind, nature or description levied, 
established or collected on its franchise, rights, privileges, receipts, revenues and profits, and on properties 
used in connection with its franchise except for real property tax on real estate, buildings and personal 
property, exclusive of the franchise.  
  
The following is an explanation of material changes in certain items of the Group’s financial statements:  
 
Nine months ended September 30, 2023 compared to year ended December 31, 2022 
 
Intangible Assets-net  
Intangible assets as of September 30, 2023 amounted to P367.38 billion, 10.85% higher than P331.43 billion 
as of December 31, 2022. The increase is primarily due to the additional expenditures incurred on NGCP 
priority and other major projects, such as Visayas SS Upgrading Project2, Cebu-Bohol Interconnection 
Project, Hermosa-San Jose 500KV TLP, North Luzon SS Upgrading Project 2, San Francisco-Tago 138 KV 
TLP, Porac 230 KV Substation Project, Balo-I-Kauswagan-Aurora 230KV TLP, Mindanao Substation 
Upgrading Project 2, Laguindingan 230 Kv Substation Project, Abuyog 230 Kv Substation Project. 
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Receivables   
Receivables as of September 30, 2023 consist of:  
  
Receivables – net of current portion                 P 14.18 billion  
Receivables – current portion                              14.59  billion               
Total                                                                 P 28.77 billion  
                                       
Receivables as of September 30, 2023 amounted to P28.77 billion, 5.49% lower than P30.44 billion as of 
December 31, 2022. The decrease is due the significant decrease in AS Cost and AS VAT billing for the 
period.  
 
Other noncurrent assets  
Other non-current assets as of September 30, 2023 amounted to P3.28 billion, 9.39% lower than P3.62 billion 
as of December 31, 2022. This is primarily due to amortization of deferred Input VAT and recoupment of 
project prepayments. 
 
Cash and cash equivalents   
Cash and cash equivalents as of September 30, 2023 amounted to P7.15 billion, 47.42% higher than P4.85 
billion as of December 31, 2022. The increase is due to newly drawn Term Loans offset by settlement of 
liabilities/obligations.  
 
Other current assets  
Prepaid expenses and other current assets as of September 30, 2023 amounted to P33.95 billion, 7.37% 
higher than P31.62 billion as of December 31, 2022. The increase is mainly due to recording/recognition of 
additional Other Deposits - Court and higher Input VAT. 
 
Loans Payable    
Loans Payable as of September 30, 2023 consist of:  
  
Loans Payable – net of current portion                 P 167.95 billion  
Current portion of loans payable                                21.29 billion  
Total                                                                      P 189.24 billion  
  
Loans Payable as of September 30, 2023 amounted to P189.24 billion, 13.26% higher than P167.09 billion 
as of December 31, 2022. This is mainly due to newly drawn Term Loans to finance new/on-going projects. 
 
Retirement benefits liability  
Retirement benefits liability as of September 30, 2023 amounted to P2.48 billion, 18.66% higher than P2.09 
billion as of December 31, 2022. The increase is due to the service cost, interest expense and actuarial loss 
for the period based on the actuarial valuation as of September 30, 2023. 
 
Other current and other non-current liabilities   
Other Current and noncurrent liabilities as of September 30, 2023 consist of:  
  
Other noncurrent liabilities                                  P  1.72 billion  
Other current liabilities                                           16.36 billion       
Total                                                                   P 18.08 billion  
 
Other current and other noncurrent liabilities as of September 30, 2023 amounted to P18.08 billion, 1.80% 
higher than P17.75 billion as of December 31, 2022. This increase is mainly due to additional retention payable 
on on-going projects. 
 
Trade and other current payables 
Trade and other current payables as of September 30, 2023 amounted to P40.57 billion, 2.94% higher than 
P39.41 billion as of December 31, 2022. The increase is mainly due to the increase in GRIR arising from 
higher Goods receipts and/or services and higher Output VAT payable. 
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Nine months ended September 30, 2023 compared to nine months ended September 30, 2022 
 
Income  
Operating Service Revenues as of September 30, 2023 amounted to P39.82 billion, 18.18% lower than P48.67 
billion as of September 30, 2022. The decrease is due to booking of the ERC approved unbilled iMAR2020 
for CY2020 and 2021 in June 2022. 
 
Interest income as of September 30, 2023 totaled to P80.80 million, 31.50% lower than P117.96 million as of 
September 30, 2022. The decrease is due to lower funds invested for the period. 
 
Operating expenses  
For the nine months ended September 30, 2023 , the Operating Expenses totaled to P16.99 billion, or 13.12% 
higher than P15.02 billion due to higher expenses mainly on repairs and maintenance, insurance expenses, 
security and janitorial, supervision and regulatory fees, communication, light and water and representation 
and entertainment. 
 
Repairs and maintenance for the nine months ended September 30, 2023 totaled to P1.93 billion, 78.70% 
higher than P1.08 billion as of September 30, 2022 due to account of Maintenance of Substation 
Equipment/Transmission Lines as a result of Comprehensive maintenance of GIS Substations 
 
Communication, light and water for the nine months ended September 30, 2023 totaled to P452.90 million, 
10.25% higher than P410.79 million as of September 30, 2022 due to additional internet subscription to PLDT 
SG and in Station Use due to increase in Rate Php per KWH. 
 
Supplies and tools for the nine months ended September 30, 2023 totaled to P157.86 million, 6.21% lower 
than P168.32 million as of September 30, 2022 mainly due to lower Uniform and Materials & Equipment 
expense. 
 
Public relation and corporate social responsibility for the nine months ended September 30, 2023 totaled to 
P307.31 million, 29.96% lower than P438.79 million as of September 30, 2022 due to lower expenses for 
Public Relations during the period. 
 
Outside services for the nine months ended September 30, 2023 totaled to P93.93 million, 65.35% lower than 
P271.06 million as of September 30, 2022, mainly due to lower services cost relating to arbitration in CY 2023. 
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Key Performance Indicators  
 

 
Assets  
Total assets as of September 30, 2023 amounted to P456.03 billion, wherein 1.57% represents cash and cash 
equivalents, 10.64% represents other current assets and 87.79% represents noncurrent assets. As of 
September 30, 2022 total assets amounted to P408.39 billion.  
  
Liquidity and Capital Resources  
As of September 30, 2023, current assets are exceeded by the current liabilities by P22.53 billion. The current 
ratio as of September 30, 2023 decreased as compared to September 30, 2022.   
 

 September 30, 2023 September 30, 2022 
Current Assets 55,688,635,453 53,558,511,346 
Current Liabilities 78,218,780,266 72,812,052,701 
Difference (22,530,144,813) (19,253,541,355) 
Current Ratio 0.71 : 1.00 0.74 : 1.00 

                                                                           
                       
 
 

Performance 
Indicators  
   

  

  

  
Formula   
  

  

  

  
September 30, 2023  

  

 
September 30, 2022  

Current Ratio  

  

  

Current  
Assets/  
Current  
Liabilities  

  

  

0.71 : 1.00 
55,688,635,453 / 
78,218,780,266  

0.74 : 1.00 
53,558,511,346 / 
 72,812,052,701 

Debt to Equity 
Ratio    

  

Total  
Liabilities / 
Stockholder’s  
Equity  

  

  

2.02 : 1.00 
305,111,260,611 / 
150,916,190,887  

2.03 : 1.00 
273,609,935,158 / 
134,780,049,480 

Asset to Equity 
Ratio  

  

  

Total Assets / 
Stockholder’s  
Equity  

  

  

3.02 : 1.00 
456,027,451,498  /                              
150,916,190,887  

3.03 : 1.00 
408,389,984,638 / 
134,780,049,480 

Equity to Debt 
Ratio  

  

  

Stockholder’s 
Equity /   
Total  
Liabilities  

  

  

0.49 : 1.00 
150,916,190,887 /                
305,111,260,611  

0.49 : 1.00 
134,780,049,480 / 
273,609,935,158 

Book Value 
per share  

  

  

Stockholder’s  
Equity /  
 Total number 
of shares  

  

  

18.79 : 1.00 
98,935,236,964 / 
 5,265,866,000 

17.39 : 1.00 
91,585,265,378 / 
 5,265,866,000 

Income  
(Loss) per 
share  

  

  

 Net Income 
(Loss) /   
Total number 
of shares  

  

  

1.62 : 1.00 
8,527,773,543 /  
5,265,866,000 

2.19 : 1.00 
11,525,902,290 /  
5,265,866,000 

  
Interest Rate  
Coverage 
Ratio  

  
EBIT  /  
Interest  
Expense  

  
5.36 : 1.00 

23,016,971,648 /                            
4,296,454,369 

7.74 : 1.00 
32,953,562,703 / 
4,258,443,266 
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PART II--OTHER INFORMATION 

 
The issuer may, at its option, report under this item any information not previously reported in a report on SEC 
Form 17-C.  If disclosure of such information is made under this Part II, it need not be repeated in a report on 
Form 17-C which would otherwise be required to be filed with respect to such information or in a subsequent 
report on Form 17-Q.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SIGNATURES

Pursuant to the requirements of the Securities Regulation Code. the issuer has duly caused this report to be
signed on its behalf by the undersigned thereunto duly authorized.

SYNERGY GRID & DEVELOPMENT PHtLS., INC.

By "B*{*1.*1
PAUL P. SAGAYONJR.

President

)

MA. TH DE YULO
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